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A	quick	look	at	the	history	of	IGP	work	in	SSL:	
•  Began	organizing	within	independent	
organiza0ons	in	2009	(“alignable”	results)	

•  Partnerships	developed	with	South	Salt	Lake	
Mayor’s	Office	&	United	Way	beginning	in	2010	

•  Promise	SSL	was	formally	named	and	declared			
its	ins0tu0onal	partnerships	in	2012	

•  Became	a	city	department	in	2014	
	



A	look	at	South	Salt	Lake	condi0ons	(2009):	
•  23%	of	South	Salt	Lake	residents	lived	at	200%	or	
below	of	the	federal	poverty	threshold	

•  South	Salt	Lake	had	unique	condi0ons	rela0ve	to	
intergenera0onal	poverty	because	37%	of	the	
popula0on	is	foreign-born	(9%	of	popula0on	had	
refugee	status	and	32%	of	popula0on	iden0fied	
as	La0no/Hispanic).	

•  Poverty	was	concentrated	among	young	
families–	free	and	reduced	lunch	rate	among	
elementary	school	students	averaged	92%	



A	lot	of	other	things	were	going	on,	too	(2009):	
•  67%	of	all	available	housing	was	rental	property	
•  Lowest	per-capita	income	in	the	state		
•  Highest	crime	rate	in	the	state	(adult	and	juvenile)								
SL	Trib	called	SSL	“Crime	Capital	of	Utah”	

•  All	IBIS	(UDOH)	data	for	the	61	similar-size	communi0es	
was	ranked	59th,	60th	or	61st	in	health	indicators	across	
all	areas-	Fox	News:	“Is	Your	Zip	Code	Killing	You?”	

•  All	SSL	public	schools	are	Title	I	schools,	and	were	
ranked	as	“Focus”	or	Priority”	status	

•  Gradua0on	rate	among	low-income	58%	and	ELL	
students	48%	





What	can	we	do?	Are	othe
r	communi0es	f

acing	the
	same	issues?

	

Are	there	best	prac0ces	and	approaches	we	can	follow?	

If we don’t do something, will things keep getting worse?!

Who can help us?

Are there resources available to support our efforts? 

We	had	ques0ons!	





A coalition of the willing formed, including: 

•  City of South Salt Lake Mayor, Cherie Wood 
•  United Way of Salt Lake 
•  All SSL public schools 
•  Local LDS Church Leadership 
•  Westminster College 
•  SL County Health Dept. 
•  SSL Police and other municipal departments 
•  SSL Coalition for Drug Free Youth 

®



Promise	SSL	Mo,o:	
	

What	we	want	for	ourselves	
and	our	own	families,		
we	want	for	every		

person	in	our	community.		
-Mayor	Cherie	Wood	



Three promises, representing highest hopes 
for South Salt Lake residents: 

 

1) Every child has the opportunity to attend 
and to graduate from college  

2) Every resident has a safe, clean home and 
neighborhood, and  

3) Everyone has the opportunity to be healthy 
and to prosper  

®



We	know	that	complex	social	issues	can’t	
be	solved	alone,	so	we	would	need	to	work	
with	others:	
•  Residents,	Community	Representa0ves	
•  Nonprofit	Organiza0ons	
•  State,	county	and	local	governments	
•  Schools	
•  Higher	Educa0on	
•  Philanthropic		
•  Faith-based	organiza0ons	
•  Media	

	



We	set	out	to	work	in	partnership,	
	
but	as	we	all	know,	not	all	partnerships	
are	alike…	
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Our	partnership	looked	at	local	and	na0onal	
research	and	data.		Then,	we	looked	for	more	

informa0on.			
We	stayed	in	a	place	of	curiosity	and	wonder	
for	longer	than	was	comfortable,	resis0ng	the	
tempta0on	to	jump	into	ac0on	before	we	had	

a	solid	plan	based	on	evidence	and	best	
prac0ces.		

	
We	asked,	“Why?”,	“Why	here?”,	“Why	now?,	

“What	people	are	the	most	impacted?”,		
“Why	is	that?”	



We	created	expecta0ons	for	
how	we	would	work	together	



Strategically	and	systemically	finding	real	solu0ons	
for	and	mi0ga0ng	the	effects	of	Intergenera0onal	
Poverty	in	our	SSL	community	requires:	
	

•  Partner	consensus-	“Poverty	is	not	acceptable,	and	
poverty	that	is	allowed	to	con0nue	for	genera0ons	eats	
away	at	our	hope	and	nega0vely	impacts	the	way	others	
view	our	community.		”	

•  Unwavering	commitment-	“Do	whatever	it	takes”		
•  Willingness	to	allow	data	to	drive	the	work	
•  Willingness	to	share	data-	even	bad	news	
•  Changes	in	organiza0onal	prac0ces/services	
•  Crea0on	and	adherence	to	partnership	standards	
•  Crea0on	and	adherence	to	communica0on	standards	
•  Acceptance	of	shared	accountability	

	



We	worked	together	to	create	a		

NEEDS	ASSESSMENT	AND		
SEGMENTATION	ANALYSIS	

We	read	and	re-read	the	Utah	DWS	

5	And	10	year	Plan		
To	Address	

Intergenera0onal	Poverty	





We	adopted	4	clear	approaches	to	guide	our	work:	
•  2-Gen	(Whole	Family)	

•  Spring	Ins0tute	

•  Collec0ve	Impact	
•  Stanford	Social	Innova0on	Review,	John	Kania	

•  Community	Schools	
•  New	York	Children’s	Aid	Society	

•  Results	Based	Accountability	
•  Trying	Hard	is	Not	Good	Enough-		



2-GENERATION	APPROACH	



COLLECTIVE	IMPACT:	



A	COMMUNITY	SCHOOLS	approach	u0lizes	the	school	
as	a	central	hub	to	reduce	barriers	and	to	create	a	
mechanism	for	families	to	access	essen0al	services.	
	



RESULTS	BASED	ACCOUNTABILITY	
•  2	Kinds	of	Accountability	

– Popula0on	Level	
– Performance	

•  3	Kinds	of	Performance	Measures	
– How	much	did	we	do?	
– How	well	did	we	do	it?	
–  Is	anyone	beqer	off?	

•  7	Ques0ons	from	ends	to	means	
– Begin	with	the	end	in	mind	(sound	familiar?)	



We	recognized	that	addressing	
Intergenera0onal	Poverty	means	aligning	for	
success	in	these	areas:	

•  Early	Childhood	
•  Educa0on	

•  K-12	
•  College	and	Training	Access	

•  Health		
•  Economic	Stability	

	













So,	what	happened	in		
South	Salt	Lake?	



From	2010	to	2016:	
•  Highly	specialized	programs	and	services	were	

designed	and	delivered	to	meet	iden0fied	needs	
of	South	Salt	Lake	children,	youth	&	families	

•  The	$$	raised	to	do	the	work	increased	from	$30K	
(2009)	to	$3.2M	(2016)		($3.9M	FY2017)	

•  7	Promise	SSL	Councils,	Strategic	Plans	and	Ac0on	
Plans	were	formed	and	implemented,	aligning	the	
Promise	SSL	work	with	the	Utah	DWS	IGP	5	and	
10	year	plan	





From	2010	to	2016,	
•  14	neighborhood	centers	opened,	serving	

children,	youth	and	families	(8	co-located	in	
schools	and	6	in	community	setngs)	2,558	
0-18	year-old	youth	served	in	auerschool	
programs	last	year	

•  High	School	Gradua0on	rate	for	ELL	students	
climbed	from	48%	to	64%	

•  High	School	Gradua0on	rate	for	low	income	
students	climbed	from	58	to	68%		





From	2010	to	2016,	
•  The	health	insurance	uninsured	rate	for	

SSL	residents	has	been	cut	in	half	(	
•  IBIS	data-	no	areas	in	which	SSL	is	59th,	

60th	or	61st/61	possible	at	lowest	rank	
•  59%	of	housing	available	is	now	rental	

•  Down	payment	assistance	programs	through	the	city	and	
CDCU	(5	yr.	forgiveness)	

•  Per	capita	income	increased	$4,228	



•  file:///.file/id=6571367.4211232	



Crime	is	down,	down,	down!	
2010-2016,	overall	crime	in	the	City	of	

South	Salt	Lake	is	down	32%	

	

2010-2016,	between	the	hours	of	3-6	p.m.		
youth	crime	is	down	64%	

	

SHARP	Survey	Report-	8th	grade	SSL	youth	at	
risk	for	gang	involvement	has	decreased	

from	25.6%	(2009)	to	7.2%	(2015)	







For more information:  
Kari Cutler 

kcutler@sslc.com 
801-815-1754 


