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Promise South Salt Lake (PSSL). For five years, UWSL has focused its resources on building 
cross-sector, outcomes-focused partnerships that include a continuum of cradle-to-career 
solutions. We have made a promise to our community – to change the odds so all children and 
their families have the same chance to succeed in school and life.  Our role has evolved from 
primarily a fund-raising, fund distribution organization to what it is today - a community 
problem-solving organization, dedicated to advancing the education, income and health of our 
neighborhoods and communities to ensure that every child succeeds, every step of the way, from 
cradle to career.  We do this through outcomes-focused, cross-sector partnerships that operate at 
a regional, community and school level. 

Our longest community-level partnership with deepest infrastructure, PSSL and its nearly 25,000 
residents are making progress on multiple measures in all schools and the entire community, 
despite the concentrated poverty that exists in the neighborhood. We have seen above average 
improvements in school grades that measure growth and proficiency in math, language arts, and 
science, as well as improvements to end of year test scores, the percentage of students 
completing 9th grade on track to graduate, high school graduation (particularly for English 
Language Learners), and gang involvement. 

Alignment with Education Reform. Strong schools are central to the PSSL initiative, and 
UWSL continues to align the continuum of solutions presented here with education reform 
efforts undertaken by Granite School District. In addition to the strategies presented here to 
improve academic proficiency, increase attendance, and engage parents ad community members, 
UWSL supports professional education designed to augment GSD’s efforts, when appropriate.  

Continuum of Solutions. The following document communicates the Promise South Salt Lake 
continuum of solutions developed for 2017-2021, which addresses the needs of children and 
families from cradle to career through (i) high-quality early learning programs, (ii) education 
reform, (iii) college- and career-readiness, and (iv) family and community supports. Building on 
a comprehensive needs assessment and segmentation analysis, past growth within PSSL, and the 
lessons learned within South Salt Lake and from similar communities and projects across the 
country, it includes strategies designed to address 10 desired results (solutions), and lead to 
improvement on 15 key indicators. A series of strategies is presented for each result and it’s 
associated indicators. For each indicator, recent data is presented (Needs Assessment) with a 
description of the gaps in services, infrastructure, and opportunities or other community or 
contextual factors impacting the indicator outcome (Story Behind the Data). Following the 
assessment of community needs, a set of strategies is presented for each indicator. For each 
strategy, the information presented includes (a) key partners responsible for implementing the 
solution (whether in whole or in part), (b) funding sources, (c) the total population within the 
targeted age group, (d) the target population (subset of the population in need of services), (e) 
barriers addressed by the solutions, (f) cost per child, (g) performance measure, (h) number of 
children to be served each year, (i) penetration rate, (j) implementation plan, (k) timing of 
implementation, and (l) a description of the target population. Some strategies are associated with 
improvements with several indicators, and as such, are presented more than once in order to 
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present a complete picture of the strategies designed to address each indicator. A logic model and 
evidence supporting the selection of each strategy is presented in Appendix G. 

Figure 1 (page 3) presents a summary of the results, indicators, and strategies included within the 
continuum. Delivered through a series of community schools, neighborhood centers, and case 
managers, the continuum utilizes two-generation approaches to ensure the needs of both children 
and their families are met, resulting in more stable homes and families able to meet the needs of 
South Salt Lake youth. 

Appendix F - Continuum of Solutions
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Overarching Solution and Framework: Community Schools. 

It is our belief that a community school model needs to be central to our approach. A community 
school is a philosophy and a strategy, as well as a place and a set of partnerships between a 
school and the community.  This approach involves an integrated focus on academics, 
comprehensive support services, and expanded learning opportunities which leads to improved 
student learning, stronger families, and healthier communities.  In each of the public schools in 
South Salt Lake, Community School Directors employed by UWSL are charged with aligning 
resources to the needs of the students and families, managing community partnerships, and 
integrating them within the schools. Community School Directors use data, needs assessments, 
and academic assessments to make informed decisions and align partnerships and resources to 
the academic efforts of the school. Working onsite at their school in collaboration with the 
school principal, the Community School Director is a trusted and integral part of the school 
leadership team.  Building on the vision of the principal, students and families, the Community 
School Director creates a collaborative pathway, free of obstacles, so that students can succeed 
academically and become healthy, productive citizens. Through the Community School 
approach, children and families are connected to a broad range of services which address 
academic, physical health, mental health, and social service needs. Community School Directors 
coordinate the work of organizations throughout the community to ensure children and families 
served by the school can easily access such resources. 

Solution: Align resources to the needs of students and families, manage community 
partnerships, and integrate partner programs within the schools (Community Schools). 

Key Partners: Granite School District, UWSL 

Funding Sources: UWSL, Granite School District 

Total Population: 4,717 students in PSSL 

Target Population: 4,717 students in PSSL 

Barriers Addressed: All identified barriers 

Cost per Child: $325 

Performance Measure: Number and percent of students served through Community Schools. 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 4,717 4,717 4,717 4,717 4,717 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 100% 100% 100% 100% 100% 
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Implementation Plan: 

Years 1-5: 

UWSL will maintain full-time employment of Community School Directors at each PSSL 
school, and will sustain the Community School strategy by: 

● Aligning current resources and programs focused on student academic achievement
● Conducting community needs assessments
● Identifying gaps in services
● Leveraging community-based agencies and partnerships to meet the needs of the

community
● Making data-informed decisions
● Providing technical assistance and professional development for partnering agencies and

staff
● Hosting volunteer and community engagement opportunities

Appendix F - Continuum of Solutions

6



RESULT 1: Children Enter Kindergarten Ready to Succeed in School 

INDICATOR 1.1: Number and Percent of children birth to kindergarten entry who have a place 
where they usually go, other than an emergency room, when they are sick or in need of advice 
about their healthcare 

POPULATION: 2,777 children 0 to 5 years old in PSSL 

INDICATOR POPULATION: 2,192 children 0 to 5 years old who are low income in PSSL  

NEEDS ASSESSMENT: 

STORY BEHIND THE DATA: 

The State Primary Care Office calculates that the population to primary care full time equivalent 
physician ratio in South Salt Lake City is 1:8,615 and for low income individuals it is 1:11,481. 
Ideally, this ratio would be 1:2,229 (Office of Primary Care and Rural Health, Utah Department 
of Health, Health Professional Shortage Area Provider Surveys). 

The usual places of care for SSL residents include: 

● The South Main Public Health Center, located in South Salt Lake City, which is a
collaborative effort between the Salt Lake Valley Health Department and the University
of Utah’s physician residency programs. South Main offers OB services and pediatric
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services. Services are available during a limited number of visits annually. Reproductive 
health services and prenatal care are provided, however, there are not any resources for 
those same women requiring chronic care or non-reproductive preventive health needs. 
The South Main Public Health Center does not offer any services for adult males. Staff 
indicates that additional capacity and additional services are required to adequately meet 
the needs of the service area. 

● The South Main Public Health Center Pediatric Clinic serves as a training program for
pediatric residents with a focus on special needs children. Currently, only 10% of their
patients are uninsured; they have limited capacity for additional uninsured children, and
children are currently turned away.

● Federally Qualified Health Centers (FQHCs) care for approximately 8% of the total SSL
population and 14% of the low income population. Several locations provide services to
residents.

○ Midtown Community Health Center became a new access point in South Lake in
2014. Currently around 600 SSL residents receive services at this location.

○ Fourth Street Clinic, approximately six miles to the north, serves only persons
experiencing homelessness. They serve as the medical home for the residents of
Grace Mary Manor, the homeless shelter located in the service area.

○ Community Health Centers, Inc. has four clinics in Salt Lake County, but has no
clinics in the service area. CHC Inc’s serve over 1,000 SSL residents. In the past
some of their service sites have been at capacity, so many residents are not aware
that they are accepting new patients

○ Utah Partners for Health is a new FQHC outside of the service area, though they
have been providing mobile health services to the residents of SSL for years
through the PSSL partnership. Currently they provide services to over 300 SSL
residents.

● Last, there is the Maliheh Clinic, a mission oriented, free clinic, located on the southern
boundary of SSL. Maliheh is staffed by volunteer physicians. This clinic limits patients to
only those who are both uninsured and below 150% of poverty.

STRATEGIES 

Strategy 1.1.1: Ensure access to clinics and medical facilities are located within the 
neighborhood and are accessible to families with barriers to traditional models of medical care 

Key Partners: Midtown Community Health Center, Association for Utah Community Health, 
Intermountain Healthcare, South Main Public Health Center, Community Health Centers, Inc., 
Utah Partners for Health, Maliheh Clinic, UWSL, Utah Health Policy Project 

Funding Sources: FQHC grant, Intermountain Healthcare, Clinic Donors, UWSL 
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Total Population: 2,777 children 0 to 5 years old in PSSL 

Target Population: 2,192 children 0 to 5 years old who are low income in PSSL 

Barriers Addressed: Language, cultural, transportation 

Cost per Child: $37 

Performance Measure: Number and percent of low income children accessing medical clinics 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number  
Served  

1,135 1,245 1,355 1,685 2,010 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 41% 45% 49% 61% 72% 

Implementation Plan: Expand access to regular places of healthcare 

Year 1 

● Assess capacity of current healthcare providers to serve clients, and opportunities to
expand capacity

● Conduct a community assessment to better understand where residents are accessing
health care services, and barriers to accessing health care services, including
transportation, days and times of availability, locations, etc.

Year 2 

● Share results of the community assessment with key stakeholders, and develop a plan to
address the identified barriers

Years 3-5 

● Identify resources to implement plan to address identified barriers
● Implement plan to address identified barriers

Description of Target Population: Access to healthcare options, typically rooted in lack of 
transportation, is an issue for low income families in PSSL. For this reason, the PSSL planners 
will target low income families with this strategy focused on increasing accessibility to health 
clinics and other medical facilities.   

Strategy 1.1.2: Increase Health Insurance Enrollment 
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Key Partners: Take Care Utah: Utah Health Policy Project, Association for Utah Community 
Health, and Utah United Way 211 

Funding Sources: UWSL, Promise Neighborhoods 

Total Population:  2,777 children 0 to 5 years old in PSSL  

Target Population: 251 children 0 to 5 years old who are uninsured in PSSL 

Barriers Addressed: Lack of health insurance 

Cost per Child: $62 

Performance Measure: Number and percent of children enrolled in health insurance 

 Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number 
Served 

2,526 2,583 2,638 2,694 2,777 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 91% 93% 95% 97% 100% 

 

Implementation Plan: Take Care Utah 

Year 1 

● Partner with Take Care Utah to identify uninsured children and their families, including 
newborns as well as those who have had a change in enrollment status 

● Establish policies and procedures for referring children and their families from case 
managers to health navigators to assist with healthcare enrollment 

Years 1 through 5 

● Identify children and their families in need of health insurance 
● Enroll children and their families 

 

Description of Target Population: According to the ACS 5-year estimates, there are 251 out of 
2,777 children under the age of 6 (9%) not enrolled in any type of health insurance.  Since this 
strategy is focused on enrolling children under 6 in a form of health insurance, it will target 
families with children currently without health insurance coverage while ensuring that all others 
maintain their enrollment. 

 

Strategy 1.1.3: Ensure medical encounters are language and culturally appropriate 



Key Partners:  Midtown Community Health Center, Association for Utah Community Health,
Intermountain Healthcare, Maliheh Clinic, Main Street Free Clinic 

Funding Sources: Clinic Donors, AmeriCorps VISTA, UWSL

Total Population: 2,777 children 0 to 5 years old in PSSL

Target Population: 2,192 children 0 to 5 years old who are low income in PSSL, focusing on
English language learners and refugees 

Barriers Addressed: Language, cultural, transportation

Cost per Child: $176
Performance Measure: Number and percent of medical encounters that are language and 
culturally appropriate 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number 
Served

700 975 1,400 1,650 1,850 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 25% 35% 50% 59% 67% 

Implementation Plan: 
Years 1 - 5

● Cultural awareness and competent response:  Educate and create accountability
system for staff to mitigate provider dominance bias.  Legitimize and honor diverse
diagnostic and therapeutic processes.  Accommodate broad, holistic views and
approaches to health solutions.

● Written translations: SSL residents need translation of vital documents, using bilingual
staff, or through contracts with outside translators. When documents cannot be translated
because of limited resources, we will use language notification flyers and taglines on
documents to inform clients that an interpreter is available to translate the document
orally.

● Staff training: Staff training is essential to ensure that available language services are
appropriately utilized. Some volunteers and community partners will engage in on-site,
staff-wide training and testing, while others will use online training and information
dissemination

The Language Service Plan represents one step toward providing linguistic access and cultural 
competency in health care and clearly demonstrates that one size does not fit all when it comes to 
providing language services. Rather, the nature, scope and delivery approach will vary from 
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client to client and among the various program sites. However, by borrowing and adapting from 
the activities already under way, we can make great strides toward improving health care access 
and establishing a medical home for our community’s 0-5 population.  

Description of Target Population: Approximately 27% of individuals living in PSSL are 
foreign born. For many of these individuals or families, English language proficiency is limited 
or non-existent. A significant portion of these families are refugees, as well, who are surrounded 
by brand new cultural challenges in the healthcare system. While this strategy will support all 
low income families with 0-5 year olds, it will have a strong focus on those families where 
English is a second language. 
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RESULT 1: Children Enter Kindergarten Ready to Succeed in School 

INDICATOR 1.2: Number and percent of three-year-olds and children in kindergarten who 
demonstrate at the beginning of the program or school year age-appropriate functioning across 
multiple domains of early learning as determined using developmentally appropriate early 
learning measures 

POPULATION: 2,777 children 0 to 5 years old in PSSL  

INDICATOR POPULATION: 1,177 children ages 3 to 5 in PSSL 

NEEDS ASSESSMENT: 

Based on ASQs administered to children living in zip code 84115 (January 2015 - April 2016) 

 

Kindergarten Readiness for PSSL Children in Fall 2015 

 Number of Students Number of Students 
that are Kindergarten 
Ready 

Percentage of 
Students that are 
Kindergarten Ready 

All Students 303 136 44.9% 

Low Income Students 238 92 38.7% 

Minority Students 225 99 44.0% 
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STORY BEHIND THE DATA: 

Low educational attainment and the high teenage birthrate may contribute to low kindergarten 
readiness rates in PSSL.  Many individuals in South Salt Lake did not attend college (45.1%) or 
did not finish college (24.6%). In addition, South Salt Lake has a teen birth rate of more than 
twice that of Salt Lake County, Utah. According to the Utah Department of Health and the most 
recent data available (2011-2013), the birth rate for females in South Salt Lake aged 15-19 was 
64.8 births per 1,000. For Salt Lake County, the rate was 25.4.  

Tracking data on infants and toddlers before they enter the K-12 school system is especially 
challenging, particularly at the community level. While certain agencies, programs, and events 
may provide forums for developmental screening, without a mandate or a coordinated 
community effort to screen young children at scale, it is difficult to get an accurate picture of the 
percentage of young children meeting developmental milestones. There is a low rate of 
utilization of the ASQ, and limited availability of the ASQ in languages other than English and 
Spanish. Through our Promise Partnership Regional Council and with support from an Early 
Childhood Integrated Data system  (ECIDS) that is being developed by Utah’s Department of 
Health, PSSL is engaged in a regional effort to increase the number of children being screened 
and referred to appropriate services.   

 

STRATEGIES 

Strategy 1.2.1 Increase awareness and use of Utah’s recognized developmental screening (Ages 
and Stages Questionnaire) and referral services 

Key Partners: UWSL, SSL, Utah Department of Health, Help Me Grow, Promise Partnership 
Regional Council 

Funding Sources: UWSL, United Way of Utah County - Help Me Grow, Utah Department of 
Health (Early Childhood Comprehensive Systems Grant), Private Funding  

Total Population: 2,777 children 0 to 5 years old in PSSL 

Target Population: 1,177 children ages 3 to 5 in PSSL, with secondary target being their 
parents, who must complete the questionnaire 

Barriers Addressed: Parents are not completing the ASQ, and the ASQ’s that are completed are 
not all being entered into a common database 

Cost per Child: $665 

Performance Measure: Number and percent of children taking ASQ and using referral services 

 Year 1 Year 2 Year 3 Year 4 Year 5 
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Estimated Number 
Served 

280 420 560 840 1,120 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 10% 15% 20% 30% 40% 

Implementation Plan:
Years 1 - 5 

● Increase utilization of Help Me Grow
● Provide professional education to physicians, case managers, and others to complete the

questionnaire more often
● Work with preschool and childcare providers to ensure the questionnaire is used by

families
● Improve community’s ability to respond to the needs identified through use of the ASQ
● Develop and promote a centralized database in partnership with the Utah Department of

Health’s Early Childhood Integrated Data Collection System

Description of Target Population: While the Ages and Stages Questionnaire is currently 
administered by some providers within the PSSL boundary, the PSSL planners want to increase 
awareness and use of the screener, as well as the sharing of the screener results into the Utah 
Department of Health’s database. For this reason, all families with children age 0-5 will be the 
target for this strategy. 

Notes: Help Me Grow is a program of United Way of Utah County. Help Me Grow is an 
information and referral network that provides parents with the knowledge and resources needed 
to make a difference in their child’s life. As part of this program, parents fill out the ASQ and are 
then referred to appropriate services. 

Strategy 1.2.2: Support optimal early development, learning and health of children by 
supporting and engaging their parents and caregivers 

Key Partners: Utah Department of Health, Children’s Service Society of Utah, Salt Lake 
County Division of Substance Abuse, Utah Community Action, Salt Lake County Health 
Department 

Funding Sources: UWSL, Promise Neighborhoods 

Total Population: 1,778 households with children 0 to 5 years old in PSSL 

Target Population: 1,108 households with children 0 to 5 years old who are low income in 
PSSL  
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Barriers Addressed: Parents are not engaged

Cost per Child: $1,178

Performance Measure: Number and percent of households engaged in child’s education

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 180 270 450 630 900 

Total Population 1,778 1,778 1,778 1,778 1,778 

Penetration Rate 10% 15% 25% 35% 50% 

Implementation Plan: Years 1 - 5

● Increase reach of home visiting programs, such as Parents as Teachers, which educate
parents on adequate child development across a range of domains, and teach techniques
to use when engaging with their children in ways that support such development

● Utilize personal visits to parents and families, screenings, and resource networks

Description of Target Population: Per the segmentation analysis, incoming kindergarteners
that qualify for free or reduced lunch are less likely to be ready to learn than their non-low 
income peers. In 2015, 39% of low income kindergartners tested as being sufficiently ready to 
learn, while 68% of their non-low income peers tested as such. A leading indicator of 
kindergarten readiness is age appropriate development, which is measured in PSSL by the Ages 
and Stages Questionnaire (ASQ). Since the ASQ is administered by parents, the PSSL planners 
are targeting parents in low income families with children ages 0-5 for this home visitation 
strategy. 

Strategy 1.2.3: Mobilize the community- Early Childhood Utah Community Team

Key Partners: City of SSL, UWSL, Utah Department of Health, Help Me Grow, SL Co.
Housing Authority, SSL faith communities 

Funding Sources: UWSL, Promise Neighborhoods, Utah Department of Workforce Services -
Intergenerational Poverty, Utah Department of Health - Early Childhood Comprehensive 
Systems Grant 

Total Population: 2,777 children 0 to 5 years old in PSSL

Target Population: 2,777 children 0 to 5 years old in PSSL

Barriers Addressed: Isolation, language, access, knowledge of resources
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Cost per Child: $256

Performance Measure: Community is mobilized

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 2,777 2,777 2,777 2,777 2,777 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 100% 100% 100% 100% 100% 

Implementation Plan:

Years 1 through 5 

● Combine multiple committees working on early learning issues to create the Promise SSL
Early Learning Network.

● Determine type and sequence of resources and services given to pregnant mothers and
young children affects developmental screening outcomes. Recruit expectant parents.

● Utilize Early Childhood Integrated Data Collection System (ECIDS) and the Department
of Health Master Person Index (DOH MPDI) to gather data on families within PSSL,
starting with pregnant mothers through to Kindergarten entry. (WIC, Medicaid, Mother to
Baby, and Vital Records, Child Care, Head Start, Early Intervention, and Home Visiting)

● Analyze the data in order to determine if the types of services, and the sequence of
services, has had a positive effect on the child’s three-year-old developmental screening
scores. Utilize input from external evaluation committee to plan activities or support
policy.

● Provide and assess services and activities. Simultaneously provide education on
resiliency resources.

● Collaborate in the creation of a local resource map that clearly articulates the continuum
of services

● Collaborate to create an Early Childhood Utah membership program for pregnant
mothers and mothers of young children to be involved in their child’s readiness to learn
beginning before the child is born and continuing throughout their early childhood years-
“no wrong door” approach.

● Data analysis to inform change through the use of real-time data in the Early Childhood
Integrated Data System.

Description of Target Population: Almost four out of five 0-5 year olds in PSSL are living
below 200% of the federal poverty level. In order to best serve these children and make sure they 
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are developmentally on-track, and ready for kindergarten, the PSSL team will form an early 
learning network to monitor progress and ensure data is being used for continuous improvement. 

Strategy 1.2.4:  Early childhood learning outreach and enrollment for refugee families - Early
Learning Navigators 

Key Partners: Help Me Grow, Asian Association of Utah (AAU), Catholic Community
Services (CCS), and International Rescue Committee (IRC)  

Funding Sources: UWSL, Promise Neighborhoods

Total Population: 2,777 children 0 to 5 years old in PSSL

Target Population: Approximately 480 children 0 to 5 years old who are refugees in PSSL

Barriers Addressed: Language, access

Cost per Child: $2,916

Service Projections: Number and percent of refugee family’s children enrolled in preschool

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number 
Served

0 - 
program 
developm
ent 

144 216 288 360 

Total Population 480 480 480 480 480 

Penetration Rate 0% 30% 45% 60% 75% 

Implementation Plan:

Year 1

● Place Early Learning Navigators from the refugee communities who share language and
cultural experiences with the populations they serve in local resettlement agencies. Duties
will include:

○ Sharing the message of the importance of early childhood education with refugee
families.

○ Supporting their children’s enrollment in high-quality preschool.
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○ Developing trusting relationships with the families in the community to 
implement the strategy. 

○ Attending outreach events and classroom tours to answer families’ questions 
about the preschool program. 

Years 2 through 5 

● Deliver early learning education experiences and orientation on-site in neighborhoods 
with high concentrations of refugee populations in parents’ native languages.  

○ Develop handouts to promote the outreach events and provide information 
about the preschool program. 

○ Create conversations with refugee families and the resettlement agencies 
to determine best communication methods for the larger community. 

○ Devote time to one-on-one meetings with families to build community 
trust and empower community leaders. 

● Provide site tours of local elementary schools for families where their children will 
attend, and include hands-on activities. 

● Facilitate enrollment of refugee children in Granite School District preschool or other 
high-quality preschool programs. 

● Organize transportation from the neighborhood to the neighborhood school for preschool 
children. 

 

Description of Target Population: The PSSL area is home to many refugee families with young 
children. Of the PSSL students in grades K-12, 17% of them are refugees. Refugee families face 
many barriers upon resettling, including lack of translation services and unfamiliarity with the 
U.S. education system. When the students enter school, many of them have little to no 
experience with English. This results in less than 10% of refugee students being proficient on 
state assessments (SAGE) in language arts or math, regardless of grade level. The combination 
of these barriers, as well as the significant size of the refugee population in PSSL, led planners to 
target refugee families with the early learning navigator strategy so that refugee children can 
enter the K-12 system better prepared. 
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RESULT 1: Children Enter Kindergarten Ready to Succeed in School 

INDICATOR 1.3: Number and percent of children, from birth to kindergarten entry, 
participating in center-based or formal home-based early learning settings or programs, which 
may include Early Head Start, Head Start, child care, or preschool 

TOTAL POPULATION: 2,777 0 to 5 year olds in PSSL 

INDICATOR POPULATION:  2,192 children 0 to 5 living below 200 percent of the federal 
poverty level in PSSL   

NEEDS ASSESSMENT: 

 

STORY BEHIND THE DATA: 

Many families in PSSL live at or below 200 percent of the federal poverty level, are not able to 
afford private pre-kindergarten programs, and also experience transportation as a barrier to 
accessing programs for young children. Further, many low-income families are not aware of 
existing preschool options in the community. The local school district (Granite School District) 
lacks the appropriate space and funding to expand preschool programs to children and families 
who need them. Cultural norms amongst SSL families also affects pre-school enrollment. Many 
families prefer to keep their young children at home or the homes of family members and 
neighbors until they are ready for kindergarten. These settings offer various levels of quality. 
however, they may not be the best suitable learning environment to ensure appropriate social, 
emotional and behavioral skills to prepare them for school and life.                                                                    
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STRATEGIES

Strategy 1.3.1: High Quality Preschool

Key Partners: Granite School District Preschool Program, Utah Community Action Head Start
Program, Private Day Care Programs 

Funding Sources: TANF Funding Directed at High Quality Preschool Programs, Utah’s Pay for
Success Program, UWSL, Federal Grants, Fees, Child Subsidy Funds 

Total Population: 827 children 3 to 4 years old in PSSL

Target Population:  660 children 3 to 4 years old living below 200 percent of the federal
poverty level in PSSL   

Barriers Addressed: Students do not have access to high quality preschool programs

Cost per Child: $915

Performance Measures: Number and percent of students enrolled in high quality preschool

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 300 350 400 500 600 

Total Population 827 827 827 827 827 

Penetration Rate 36% 42% 48% 60% 73% 

Implementation Plan: High quality preschool

Year 1 - 5

● Outreach to families to enroll their child in a high quality preschool program, whether it’s
Granite School Districts, Head Start or a private child care provider

● Expand the Granite School Districts Preschool Program
● Expand the Head Start Program in South Salt Lake

This is a continuation of work that began in 2013. 

Description of Target Population: Per the segmentation analysis, incoming kindergarteners
that qualify for free or reduced lunch are less likely to be ready to learn than their non-low 
income peers. In 2015, 39% of low income kindergarteners tested as being sufficiently ready to 
learn, while 68% of their non-low income peers tested as such. This data led PSSL planners to 
target low income children for enrollment in high-quality preschool programs. 

Appendix F - Continuum of Solutions

21



Notes: Head Start programs in South Salt Lake offer all-day programs and aftercare for 124
children, ages 3 and 4, whose families make less than 125% of the federal standard poverty level. 
The South Salt Lake Head Start center was built in 2014, sharing a plot of ground with the 
Central Park Community Center, one of Promise South Salt Lake’s 14 neighborhood centers.     

The program also offers home-based services, in which a staff person visits children in their own 
home and works with the parent as the child's primary teacher. 

SSL Head Start programs support children’s growth and development in a positive learning 
environment through a variety of services, which include: 

● Early learning: Children’s readiness for school and beyond is fostered through
individualized learning experiences. Through relationships with adults, play, and planned and
spontaneous instruction, children grow in many aspects of development. Children progress in
social skills and emotional well-being, along with language and literacy learning, and
concept development.

● Health: Each child’s perceptual, motor, and physical development is supported to permit
them to fully explore and function in their environment. All children receive health and
development screenings, nutritious meals, oral health and mental health support. Programs
connect families with medical, dental, and mental health services to ensure that children are
receiving the services they need.

● Family well-being: Parents and families are supported in achieving their own goals, such as
housing stability, continued education, and financial security. Programs support and
strengthen parent-child relationships and engage families around children’s learning and
development.

Strategy 1.3.2: Early Childhood Systems Expansion 

Key Partners: Voices for Utah Children, Granite School District Preschool Program, Private
Preschool / Child Care Programs, Utah Office of Child Care, Opportunities Exchange 

Funding Sources: W.K. Kellogg Foundation, Utah’s Pay for Success Program, TANF Funding
Directed at High Quality Preschool Programs 

Total Population: 1,177 preschool and kindergarten aged children in PSSL

Target Population: 1,177 preschool and kindergarten aged children in PSSL

Barriers Addressed: Access to high quality preschool for low-income / underserved
populations 

Cost per Child: $256
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Performance Measures: Number and percent of students enrolled in high quality preschool and 
kindergarten 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 400 450 500 600 700 

Total Population 1,177 1,177 1,177 1,177 1,177 

Penetration Rate 34% 38% 42% 51% 60% 

Implementation Plan: Early Childhood Systems Expansion Through Cross-Sector Alignment 
of Effective Professional Development and Coaching (Years 1 - 5)

● Build pedagogical leadership and capacity building among administrative staff (owners
and directors) within the existing partner programs in the Public-Private Partnership

○ Additional training in PD planning
○ Additional PD for center coaches
○ Additional training in program evaluation
○ Development of new employee modules to be used for all centers
○ Training in effective recruiting, hiring & maintaining of staff
○ Data collection/analysis training; continuous cycle of improvement

● Create preschool – kindergarten professional development alignment through a
developmental “push up” of the Granite School District preschool professional
development model to kindergarten in a pilot program

● Develop a local shared services alliance among the partner programs to financially
sustain quality teaching in preschool

○ Facilitate partner discussion/development of alliance framework
○ Build economic model for the alliance
○ Design and implement strategic business plan
○ Determine and set-up legal structure
○ Raise funds for start-up costs of the alliance
○ Build capacity w/in alliance partners for long-term sustainability

Description of Target Population: As described in Strategy 1.3.1, there is a need to access to 
preschool for low-income children. The data also shows us that for the program to have the 
desired impact it must be a high-quality program. For 2015 kindergartners in PSSL, 52% of 
those that participated in a high-quality district preschool program tested as ready for 
kindergarten, whereas only 40% of those that did not participate in the district program were 
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ready. This strategy will increase quality and capacity, as well as ensure a seamless transition to 
a high-quality kindergarten program.  

Notes: Project objectives – (1) Owner- and director-level capacity building: directors and owners
will increase their content knowledge and build various other directorial skills and strategies to 
maintain and sustain high quality preschool. (2) Enhanced support for coaches – monthly in-
service; monthly onsite coaching of coaches (this component will support the coaches on site at 
the child care centers). (3) Administrative cost savings and enhanced program quality through 
Shared Services Alliance, to be implemented in collaboration with Opportunities Exchange. (4) 
Improved instructional continuity through a “push up” of the high quality professional 
development model, including coaching, into kindergarten. (5) Inform statewide early childhood 
education policy and practices. 

Strategy 1.3.3: Mobilize the community - Early Childhood Utah Community Team

Key Partners: City of SSL, UWSL, Utah Dept. of Health, Help Me Grow, SL Co. Housing
Authority, SSL faith communities 

Funding Sources: Utah Department of Health, City of SSL, Faith

Total Population: 827 children 3 to 4 years old in PSSL

Target Population: 660 children 3 to 4 years old living below 200 percent of the federal poverty
level in PSSL  

Barriers Addressed: Lack of awareness

Cost per Child: $256
Performance Measure: Number and percent of children reached by the Early Childhood Utah 
Community Team 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 150 250 350 475 550 

Total Population 827 827 827 827 827 

Penetration Rate 18% 30% 42% 57% 67% 

See Appendix F Strategy 1.2.3 
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RESULT 2: Students are Proficient in Core Academic Subjects 

INDICATOR 2.1: Number and percent of students at or above grade-level according to State 
mathematics and reading or language arts assessments in at least the grades required by the 
ESEA (third through eighth and once in high school) 

POPULATION: 4,717 students in PSSL schools 

INDICATOR POPULATION: 2,975 students living at or below 200 percent of the poverty 
level based on Free and Reduced Price Lunch status in PSSL schools 

NEEDS ASSESSMENT:
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STORY BEHIND THE DATA: 

SAGE is the end of year test given to all students to determine if they are performing at grade 
level in Language Arts, Mathematics, and Science courses. The SAGE assessment was first 
administered in the 2013-2014 School year. It is scored on a 1 to 4 scale with a score of 3 or 4 
being considered proficient in a given subject. The data was taken from Granite School District 
Data Warehouse. 

While South Salt Lake students have remained stable or shown growth over the past years, they 
have not shown as much growth as their peers in the state, and are well behind their peers’ 
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scores. The needs assessment demonstrates that low income, minority, and refugee students are 
even farther behind. 

According to the 2015 SAGE1 scores, students in PSSL schools performed significantly below 
the level of the rest of the state.  

● Elementary schools: In language arts, only 16% of students in PSSL were proficient in 
language arts versus 45% of students statewide. In math, 18% of students in PSSL were 
proficient versus 47% of students statewide. 

● Junior high school: In language arts, only 18% of students in PSSL were proficient in 
language arts versus 44% of students statewide. In math, 10% of students in PSSL were 
proficient versus 45% of students statewide. 

● High school: In language arts, only 36% of students in PSSL were proficient in language 
arts versus 44% of students statewide. In math, 29% of students in PSSL were proficient 
versus 38% of students statewide. 

 
South Salt Lake demographics shows a high low income population, almost 17% of students are 
refugees, and one third of students are English language learners. These factors contribute to low 
academic performance. 
 

STRATEGIES 

Strategy 2.1.1: Offer high-quality afterschool programs which provide homework help aligned 
with the Utah Common Core, healthy snacks and meals, parent and family engagement 
opportunities, literacy training, college and career coaching and planning, and family 
programming 

Key Partners: City of SSL, UWSL, Westminster College, Cottonwood High School, Granite 
Park Junior High, Roosevelt Elementary, Lincoln Elementary, Woodrow Wilson Elementary, 
James E. Moss Elementary, Granite School District 

Funding Sources: 21st Century Learning Centers Grants, Utah Department of Workforce 
Services Office of Childcare grants, Child Care Development Fund, TANF, UWSL, Utah 
Commission of Juvenile Justice, Salt Lake County Division of Substance Abuse Prevention 
Services, Utah Humanities Council, Utah Federation for Youth, National Alliance on Mental 
Illness- Utah Chapter (NAMI), private donors and philanthropic organizations 

Total Population:  4,717 students in PSSL schools 

                                                             
1 SAGE Data for the 2014-2015 school year as recorded in Granite School District’s Data Warehouse and 
used in their SAGE report is used since the SAGE data for the 2015-2016 School year was released late 
in the application process and sufficient time was not available to analyze the data for the feeder pattern. 
As soon as time allows, data will be used to inform and update the partners and processes discussed in 
this application. 
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Target Population:  3,883 students who are low income, minority, refugee, or English language 
learners in PSSL schools 

Barriers Addressed: Lack of out of school time opportunities 

Cost per Child: $4,569 

Performance Measure: Number and percent of low-income, minority and refugee youth 
participating in high quality afterschool programs 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 1,100 1,500 1,900 2,400 3,100 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 23% 32% 40% 51% 66% 

 

Implementation Plan: SSL Afterschool Program: Results-based afterschool programs offering 
evidence-based and model curriculums at 13 of the 14 community schools and neighborhood 
centers located in the city of south Salt Lake. Operates five days per week, until at least 6 PM.  

Year 1 through 5 

● With Granite School District, hire and train afterschool staff to maintain required staff-to-
participant ratio 

● Recruit additional teachers or para-educators to assist with homework completion 
● Organize transportation home from some sites, as needed  
● Promote program through community schools and neighborhood centers 
● Support and engage families through family programming, including: home visits, access 

to English as a Second Language classes, US Citizenship classes, health and mental 
health services, Salt Lake Community College short term intensive training, and Utah 
Refugee Education and Training Center, physical activity classes, family literacy nights, 
cultural celebrations, and other requested classes 

● Identify youth at risk of failing one or more subjects, and navigate them into afterschool 
programs where they can receive additional assistance  

● Enroll additional youth in afterschool programs 
 

Description of Target Population: The achievement gaps referenced above in the Story Behind 
the Data section led PSSL planners to target low income, minority, and refugee students at all 
grade levels for enrollment in high quality afterschool programs. 

Note: The PSSL afterschool program provides homework help to assist in meeting the objectives 
of the Utah Core Standards (academic standards), with a focus on English language learners. 
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Afterschool staff consult with school-day teachers to deliver daily academic activities that 
support grade-level gains in reading and math. 

 

This program offers differentiated instruction, highly-qualified teachers, project-based learning, 
small group tutoring, mentoring, Imagine Learning and MobyMAX software, science, 
technology, engineering, and math (STEM) activities, arts activities (including literary arts to 
support youth learning English in demonstrating core competencies), college and career coaching 
(including planning), healthy snacks and nightly dinner. 

 

2.1.2 Strategy: One-on-One Mentoring 

Key Partners: Big Brothers Big Sisters, City of SSL Police Department, South Salt Lake City, 
Latinos in Action, Advance by Individual Determination, Westminster College, AmeriCorps 

Funding Sources: Utah Department of Workforce Services Childcare, UWSL, Utah 
Commission on Service and Volunteerism, City of South Salt Lake 

Total Population: 4,717 students in PSSL schools 

Target Population: 3,883 students who are low income, minority, refugee, or English language 
learners in PSSL schools 

Barriers Addressed: Lack of role models for academic achievement 

Cost per Child: $2,247 

Performance Measure: Number and percent of low income elementary and secondary students 
participating in one-on-one mentoring 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 200 250 300 400 500 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 4% 5% 6% 8% 17% 

 

Implementation Plan: Create more opportunities for youth to access peer and adult mentors by 
connecting schools and afterschool programs to organizations and volunteers providing 
mentoring opportunities. 

Year 1 through 5 
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● Recruit additional mentors from the community who (through established programs) can 
assist youth with homework, provide a positive role model, and encourage reading, high 
school graduation, and college or other postsecondary education. Recruitment sources 
include local businesses, teachers, city officials, and others.  

● Promote availability of mentoring opportunities through community schools and 
neighborhood centers.  

● Identify students in need of mentoring services through the Early Warning System, and 
parent and teacher referral. 

● Provide students with mentors through community schools and neighborhood centers 
through a variety of a mentoring programs, including: 

○ Peer Assistance and Leadership, Mentor for Success, Mentoring with Moo, Police 
Athletics and Activities League Mentoring, Mentor 2.0 (upper grades), Big 
Brothers Big Sisters 

 

Description of Target Population: The achievement gaps between low income students and 
their non-low income peers are the largest among any of the subgroups available (minority, 
refugee, or English language learner). The PSSL planners used this data to designate low income 
students as the target population for one-on-one mentoring. 

 

Strategy 2.1.3: One-on-one tutoring for at-risk students 

Key Partners: Latinos In Action, New Americans In Action, Read. Graduate. Succeed. 
AmeriCorps Program (Roosevelt), University of Utah Reading Clinic (GPJH)  

Funding Sources: AmeriCorps, UWSL 

Total Population: 4,717 students in PSSL schools 

Target Population: 3,875 students who are low income, minority, refugee, or English language 
learners in PSSL schools 

Barriers Addressed: Low achieving youth do not have academic role models or support 

Cost per Child: $2,247 

Performance Measure: Number of low income, English language learners and refugee students 
participating in one-on-one tutoring 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 300 400 500 750 1000 

Total Population 4,717 4,717 4,717 4,717 4,717 
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Penetration Rate 6% 8% 11% 16% 21% 

Implementation Plan: 

Year 1 through 5

● Recruit students from Latinos in Action and New Americans in Action at Cottonwood
High School to tutor students at Granite Park Junior High, Lincoln Elementary, Roosevelt
Elementary, and Woodrow Wilson Elementary in literacy proficiency.

● Pair students with volunteers who work one-on-one with students for 30 minutes, twice
each week during the school day.

● Train teachers and para-educators on the best methods for providing differentiated
literacy instruction to students.

Description of Target Population: Across all school types, language arts is the subject with the
largest achievement gaps. Per the segmentation analysis, rates of English language learning 
students are high in PSSL schools, with over two in five students at the elementary level and one 
in three students at the junior high level classified as learning English. These data points led 
PSSL planners to target students in all PSSL schools, with a strong focus on English language 
learning students, in one-on-one literacy tutoring. 

Strategy 2.1.4:  Engage parents in academic success of South Salt Lake youth

Key Partners: Granite School District, Lincoln Elementary, Roosevelt Elementary, Woodrow
Wilson Elementary, James E. Moss Elementary 

Funding Sources: Utah State Board of Education

Total Population: 4,717 students in PSSL schools

Target Population: 2,358 students at James E. Moss Elementary, Lincoln Elementary,
Roosevelt Elementary, and Woodrow Wilson Elementary 

Barriers Addressed: Lack of parent engagement in student academic success

Cost per Child: $114

Performance Measure: Number of youth with engaged parents

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 300 500 700 1,200 2,000 
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Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 6% 11% 15% 25% 42% 

 

Implementation Plan: Teachers in turnaround schools implement Academic Parent Teacher 
Teams (APTT), the chosen program by the Utah for school turnaround efforts.  

Year 1 through 5 

● Hold three academic parent teacher conferences to teach parents specific strategies to 
work with students at home, based on core competencies identified by school grade-level 
teams. 

Description of Target Population: In an effort to engage the PSSL community at-large, the 
PSSL planners elected to target all parents of school-aged children with engagement strategies 
focused on the academic success of their children. 
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RESULT 3: Students successfully transition from middle school grades to high school  

INDICATOR 3.1: Attendance rate for students in 6th, 7th, 8th and 9th grade 

POPULATION: 4,717 students enrolled in 2016-2017 school year in PSSL schools 

INDICATOR POPULATION: 1,353 students in 6th through 9th grades in PSSL schools  

NEEDS ASSESSMENT: 

 

STORY BEHIND THE DATA:  

Chronic absenteeism data of South Salt Lake youth are generated from the Granite School 
District Warehouse. Chronic attendance rates for secondary schools were calculated as total 
periods marked absent divided by total periods enrolled.  Attendance rates are defined as the 
following: Satisfactory Attendance: missing less than 5% of days; Unsatisfactory Attendance: 
missing between 5 and 9.99% of days; Chronic Absenteeism: missing 10% or more of days. 

While the numbers in the graph above show a decline for the youth in PSSL middle school, this 
is because of habits that were developed in elementary school. Through the strategies outlined 
below, elementary students will learn better attendance habits and as they transition to middle 
school, will have lower chronic absenteeism rates. Currently, chronic attendance rates for high 
school students are falling across PSSL schools, which demonstrates the students in middle 
school are also continuing their habits into high school. 

As a whole, elementary schools have stayed around the same rate of chronic absenteeism. 
Roosevelt Elementary had the highest rate of chronic absenteeism: in 2016, 24.7% of all students 
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were chronically absent. Students on Free and Reduced Lunch had the highest rate of chronic 
absenteeism at Roosevelt, with a rate of 26.4%. In all of the schools, students on Free and 
Reduced Price lunch had a higher rate of chronic absenteeism. 

Granite school District unsatisfactory rates were around 37.89% for all students. 

STRATEGIES 

Strategy 3.1.1: Nurturing, Engaging Afterschool Environments 

Key Partners: City of South Salt Lake, YouthLinc, Boy Scouts, Girl Scouts 

Funding Sources:  21st Century Learning Centers Grants, Utah Department of Workforce 
Services Office of Childcare grants, Child Care Development Fund, TANF, UWSL, Utah 
Commission of Juvenile Justice, Salt Lake County Division of Substance Abuse Prevention 
Services, Utah Humanities Council, Utah Federation for Youth, National Alliance on Mental 
Illness- Utah Chapter (NAMI), private donors and philanthropic organizations 

Total Population: 4,717 students in PSSL schools 

Target Population: 3,883 students who are low income, minority, refugee, or English language 
learners in PSSL schools 

Barriers Addressed: Lack of engagement in school 

Cost per Child: $4,569 

Performance Measure: Number and percent of students served in nurturing, engaging 
afterschool environments 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 1,100 1,500 1,900 2,400 3,100 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 23% 32% 40% 51% 66% 

Implementation Plan:  Years 1 - 5

● Provide nurturing and engaging afterschool environments through:
○ South Salt Lake afterschool program (See 2.1 for details)
○ YouthLinc
○ Boy Scouts, Girl Scouts
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○ Mindfulness
● Increase availability of afterschool programs by increasing capacity through hiring staff

or recruiting volunteers as necessary.
● Ensure programs are easily accessible by the target population; minimize language and

transportation barriers.
● Promote availability of programs

Description of Target Population: According to the needs assessment, 18% of all students in 
PSSL schools were chronically absent in school year 2015-2016. Typically, students in at-risk 
subgroups such as low income or English language learners have higher rates of chronic 
absenteeism than their peers. For example, in the 2015-2016 school year, 22% of low income 
students in middle school and high school were chronically absent, while only 18% of their non-
low income peers were chronically absent. For this reason, this strategy of supportive afterschool 
environments will target students that are low income, minority, refugee, or English language 
learning students. 

Strategy 3.1.2: Engaging families as a means to improve attendance by connecting families to 
schools 

Key Partners: South Salt Lake, Salt Lake County Housing Authority, English Skills Learning 
Center, Asian Association, IRC, Catholic Community Services 

Funding Sources: City of South Salt Lake, United Way of Salt Lake 

Total Population: 1,914 households with children ages 6-17 in PSSL 

Target Population: 1,914 households with children ages 6-17 in PSSL 

Barriers Addressed: Lack of parent engagement in child’s education 

Cost per Child: $487 

Performance Measure: Number and percent of families connected to schools 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 
(households) 

190 305 420 535 575 

Total Population 
(households) 

1,914 1,914 1,914 1,914 1,914 

Penetration Rate 10% 16% 22% 28% 30% 
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Implementation Plan:  Years 1 - 5

● Academic Parent Teacher Teams (Strategy 2.1.4 for details)
● Family Liaison Family Engagement Plan teams work with school principals, teachers,

social workers, refugee resettlement agency case managers, neighbors and faith-based
community leaders to identify families needing services. Schools may monitor student
attendance and request a home visit if attendance begins to become a problem, and before
the problem becomes excessive. Implementation includes:

○ Recruiting additional family liaisons
○ Family liaisons engage families through a variety of services

■ Adult education classes
■ Educate families on topics impacting academic success of youth,

including:
● Utah academic curriculum and achievement standards,
● state and local academic assessments,
● importance of school attendance and punctuality,
● how to monitor student progress,
● how to work with teachers to improve the academic achievement

of their children, including receiving information and school
reports in a language they understand either in writing or through
an interpreter

■ Connecting families to a variety of sources to support academic
achievement, including credit recovery, homework help, and mentoring

■ Host parent empowerment events where parents can learn to check their
child’s grades, school attendance, and progress online; update their child’s
official school record so it accurately reflects their child’s personal
information, challenges, achievements, and progress.

○ Address barriers to parent engagement by providing parents with a welcoming
environment, language interpretation, transportation, childcare, and a healthy
dinner

Description of Target Population: According to our needs assessment, there are 1,914 
households with children ages 6-17 in PSSL. This strategy would support all parents of PSSL 
students, with focus on the parents and guardians of children with unsatisfactory or chronically 
absent attendance rates. Habitual chronic absence starts early. Supporting parents of young 
children ensures building healthy attendance habits. 

Strategy 3.1.3: Provide youth leadership opportunities and development 
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Key Partners: City of South Salt Lake, Latinos in Action, International Rescue Committee 

Funding Sources: City of South Salt Lake, UWSL 

Total Population: 1,968 students in 6th-9th grade in PSSL schools 

Target Population: 283 students in 7th and 8th grade with a history of poor attendance or at risk 

of chronic absence in PSSL schools 

Barriers Addressed: Lack of opportunities for leadership development 

Cost per Child: $2,501 

Performance Measure: Number and percent of youth with leadership opportunities and 
development 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 280 350 420 490 560 

Total Population 1,968 1,968 1,968 1,968 1,968 

Penetration Rate 14% 18% 21% 25% 28% 

Implementation Plan:  Years 1 - 5

● Provide youth leadership opportunities through expanding the following programs:
○ Promise Teen Leaders Association and South Salt Lake City Council
○ Latinos in Action
○ New Americans in Action

● Increase capacity of programs to serve additional youth.
● Promote programs and recruit additional youth.

Description of Target Population: This strategy is targeting 7th and 8th grade students who are 
considered chronically absent or at risk for chronic absenteeism. The junior high in PSSL is 
transitioning from having 7th through 9th graders to just having 7th and 8th grade in school year 
2016-2017. 

Strategy 3.1.4: One-on-one Mentoring  

Key Partners: Big Brothers Big Sisters, City of SSL Police Department, South Salt Lake City, 
Latinos in Action, Advance by Individual Determination, Westminster College, AmeriCorps 
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Funding Sources: Utah Department of Workforce Services Childcare, UWSL, Commission on 
Service and Volunteerism, City of South Salt Lake 

Total Population: 1,968 students in 6th to 9th grade in PSSL schools 

Target Population: 395 students in 6th to 9th grade with a history of poor attendance or at risk of 
chronic absence in PSSL schools 

Barriers Addressed: Lack of role models 

Cost per Child: $2,247 

Performance Measure: Number and percent of students with a mentor 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 110 176 242 330 395 

Total Population 1,968 1,968 1,968 1,968 1,968 

Penetration Rate 6% 9% 12% 17% 20% 

 

Implementation Plan:  Create more opportunities for youth to access peer and adult mentors by 
connecting schools and afterschool programs to organizations and volunteers providing 
mentoring opportunities. 

Year 1 through 5 

● Through established programs, recruit additional mentors from the community who can 
provide a positive role model, encourage good attendance habits, help with homework, 
and encourage reading, high school graduation, and college or other postsecondary 
education. Recruitment sources include local businesses, teachers, city officials, and 
others 

● Promote availability of mentoring opportunities through community schools and 
neighborhood centers 

● Identify students in need of mentoring services through the Early Warning System, and 
parent and teacher referral 

● Provide students with mentors through community schools and neighborhood centers 
through a variety of a mentoring programs, including: 

○ Peer Assistance and Leadership, Mentor for Success, Mentoring with Moo, Police 
Athletics and Activities League Mentoring, Big Brothers Big Sisters 
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Description of Target Population: In the 2015-2016 school year, approximately 43% of 
elementary and middle school students exhibited unsatisfactory attendance or were chronically 
absent. In order to ensure that students in grades 6-9 are transitioning well from elementary to 
middle to high school, this strategy will support all students enrolled in these grade levels, with a 
focus on those that are have unsatisfactory attendance or are chronically absent.  

Strategy 3.1.5: Early Warning System 

Key Partners: Granite School District, Woodrow Wilson Elementary, Roosevelt Elementary, 
Lincoln Elementary, James E. Moss Elementary, Granite Park Junior High, Cottonwood High 
School 

Funding Sources: UWSL 

Total Population: 4,717 students in PSSL schools 

Target Population: 4,717 students in PSSL schools 

Barriers Addressed: Students falling through the cracks and not receiving necessary services 

Cost per Child: $10 

Performance Measure: Number and percent of students tracked by Early Warning System 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 3,774 4,245 4,717 4,717 4,717 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 80% 90% 100% 100% 100% 

Implementation Plan:  Years 1 - 5

● Maintain the Early Warning System which provides a weekly update for school staff and
Community School Directors notifying them of students at risk of poor academic success
based on academic performance, chronic absence, or behavioral problems.

○ Maintain data link with Granite School District
○ Community School Directors and school staff review weekly EWS reports
○ Notify principal, social worker, and/or student support team of students who need

additional support
○ Navigate students needing additional support into appropriate resources
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Description of Target Population: The Early Warning System can help identify students that 
are chronically absent or at risk of becoming chronically absent. All students are included in the 
Early Warning System.  
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RESULT 4: Youth Graduate from High School 

INDICATOR 4.1: Graduation Rate 

POPULATION: 1,830 students at Cottonwood High School  

INDICATOR POPULATION: 1,169 students who are low income, minority, or refugees at 
Cottonwood High School 

NEEDS ASSESSMENT: 

Percent of Students at Cottonwood High Graduating 

 2011 2016 

All Students 67.7% 77.8% 

Hispanic Students 43.2% 70.6% 

Minority Students 46.4% 72.1% 

Refugee Students 23.3% 61.4% 

Students Learning English 36.5% 62.4% 

Students on FRPL 47.8% 69.3% 

 

Since 2011, the graduation rate at Cottonwood High School has increased 10.1%, from 67.7% to 
77.8%. But, students that are economically disadvantaged, minority, refugee, or learning English 
are still lagging behind the entire school population. 

While overall state graduation is increasing, including among subgroups, the percentage of 
graduates in South Salt Lake has remained about the same for the last 5 years. However, among 
some minority groups graduation percentages have increased. For example, economically 
disadvantaged children have gone from a 48% graduation rate in 2011 to a 69% graduation rate 
in 2015, and Hispanic students have gone from 43% in 2011 to 71% in 2015. 
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Cottonwood Performance 

Year 
Graduate 

Rate 
Dropout 

Rate 

2010-2011 66% 25% 

2011-2012 77% 21% 

2012-2013 75% 19% 

2013-2014 75% 21% 

2014-2015 72% * 

*  Data not provided 

State Performance 

Year 
Graduate 

Rate 
Dropout 

Rate 

2010-2011 76% 21% 

2011-2012 78% 19% 

2012-2013 81% 16% 

2013-2014 83% 15% 

2014-2015 84% 13% 

 

STORY BEHIND THE DATA:  

Cottonwood High School has seen many changes and continues to grow in diversity. Since 
Granite High School closed its doors in 2009, Cottonwood High became the “neighborhood” 
high school for South Salt Lake (SSL) teens, although it is 5 miles from the closest border of 
South Salt Lake. Cottonwood has become a crossroads where cultural, economic and diverse 
geographic communities meet.  Just over 44% of Cottonwood students are eligible for free 
and/or reduced lunch and nearly 48 percent of students are on fee waivers. There are 40 
languages spoken and 270 youth are English language learners. The Promise SSL Cottonwood 
Afterschool program proposes to serve youth and families on site at Cottonwood High School, 
with particular focus on serving South Salt Lake youth.  

In South Salt Lake, educational attainment is low with just over 2,000 of the city’s total 
population having completed a bachelor’s degree, and 948 hold an advanced or graduate degree. 
According to the Utah Comprehensive Accountability System (UCAS), South Salt Lake youth 
that attend at Cottonwood High School have lower than average SAGE scores, with 25% of 
students reaching proficiency in language arts, 21% reaching proficiency in science, and 15% 
reaching proficiency in math, compared to state averages of 42% in language arts, 44% in 
science, and 39% in math. The proficiency rates among economically disadvantaged students at 
Cottonwood are lower than the school proficiency averages, with 14% reaching proficiency in 
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language arts, 7% in science, and 9% in math. Among youth with limited English proficiency, 
only 2% or fewer reached proficiency on all sections of the SAGE. Project goals are aligned with 
the Granite School District and the Cottonwood School Plan in order to mitigate the target 
population's extreme challenges by addressing each of the academic risk and priority risk factors 
as stated in the Project Design.  

STRATEGIES 

Strategy 4.1.1:  High School Afterschool Programs 

Key Partners: City of South Salt Lake, Cottonwood High School, UWSL 

Funding Sources: 21st Century Grant, Department of Workforce Services Temporary 
Assistance for Needy Families, UWSL 

Total Population: 1,830 students at Cottonwood High School 

Target Population: 1,169 students who are low income, minority, or refugees at Cottonwood 
High School 

Barriers Addressed: Lack of out of time services for high school aged students 

Cost per Child: $4,569 

Performance Measure: Number and percent of students participating in high school afterschool 
programs 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 180 230 280 330 400 

Total Population 1,830 1,830 1,830 1,830 1,830 

Penetration Rate 10% 13% 15% 18% 22% 

Implementation Plan:  Years 1 - 5

● Promise South Salt Lake Cottonwood afterschool program will initiate programming to
support improved educational and life outcomes for 180 youth on site at Cottonwood
High School in the first year of the program, increasing to 400 students by year 5, with
particular focus on serving South Salt Lake youth and their families. Services include:

○ STEM (science, technology, engineering, and math) -focused activities and
support, monitoring (grades, attendance, credits towards graduation), assistance
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with FAFSA completion, assistance with college and scholarship applications, 
connections to school counselors and other external resources 

○ Provide programs which decrease risk factors and increase protective factors 
○ Implement and/or expand parent and family involvement opportunities 
○ Increase access to external services through inter-agency collaboration, removal 

of barriers to participation, and mobilizing partners. 
 

Description of Target Population: Youth living in South Salt Lake and attending Cottonwood 
High School don’t have access to many out of school time programs, especially because their 
homes are so far from Cottonwood High. 

  

Strategy 4.1.2 Provide youth leadership opportunities and development 

Key Partners: Latinos in Action, International Rescue Committee, City of South Salt Lake, 
Pathways to Careers Partnership 

Funding Sources: City of South Salt Lake, UWSL 

Total Population: 1,830 students at Cottonwood High School 

Target Population: 1,169 students who are low income, minority, or refugees at Cottonwood 
High School  

Barriers Addressed: Lack of youth leadership opportunities 

Cost per Child: $2,501 

Performance Measure: Number and percent of youth with opportunities for leadership and 
development 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 250 400 600 900 1100 

Total Population 1,830 1,830 1,830 1,830 1,830 

Penetration Rate 14% 22% 33% 49% 60% 

 

Implementation Plan: See strategy 3.1.3 

Description of Target Population: Low income, minority and refugee students have fewer 
opportunities for leadership development. Additionally, these students are less likely to graduate 
than their peers. 
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Strategy 4.1.3 Assist students in being academically prepared for college through a College 
Support Office 

Key Partners: Granite School District, Cottonwood High School, Granite Park Junior High, 
City of South Salt Lake 

Funding Sources: UWSL 

Total Population: 2,379 students at Granite Park Junior High and Cottonwood High School 

Target Population: 1,361 students who are low income at Granite Park Junior High and 
Cottonwood High School  

Barriers Addressed: Lack of information about applying for and attending college 

Cost per Child: $2,182 

Performance Measure: Number and percent of students accessing College Support Office 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 0-Program 
Developm
ent 

500 800 1,050 1,300 

Total Population 2,379 2,379 2,379 2,379 2,379 

Penetration Rate 0% 21% 36% 44% 55% 

 

Implementation Plan:   

Year One 

● Identify contractor for College Support Office. 
● Work with contractor and school district to develop policies and procedures manual, 

including recruitment and enrollment mechanisms, exit mechanisms, quality standards, 
and counselor to student ratio, among other things. 

● Work with contractor to develop service offerings, including referral and monitoring to 
external resources 

● Identify students to be recruited into the program. 
Year Two 

● Begin offering services to targeted students in grades 8 and 9. 
Years Three through Five 

● Hire new counselors to work with new 8th grade students; other counselors move up with 
their cohort. 
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● Add new 8th grade students; continue serving students from year two. 
 

Description of Target Population: First generation, college-attending students need additional 
support starting in junior high school in order to be prepared to enter high school on track to 
attend college. 

Note: The College Support Office will provides comprehensive supports to students, helping 
them graduate high school prepared for college, applying for college and financial aid and 
helping them transition to college. This will be modeled after the Harlem Children’s Zone 
College Support Office. 

 

Strategy 4.1.4: One-on-one Mentoring  

Key Partners: Big Brothers Big Sisters, City of SSL Police Department, South Salt Lake City, Latinos 
in Action, Advance by Individual Determination, Westminster College, AmeriCorps 

Funding Sources: Utah Department of Workforce Services Childcare, UWSL, Commission on Service 
and Volunteerism, City of South Salt Lake 

Total Population: 1,830 Students at Cottonwood High School 

Target Population: 886 students who are low income at Cottonwood High School 

Barriers Addressed: Lack of role models 

Cost per Child: $2,247 

Performance Measure: Number and percent of students with a mentor 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 120 220 320 450 550 

Total Population 1,830 1,830 1,830 1,830 1,830 

Penetration Rate 7% 12% 17% 26% 30% 

 

Implementation Plan: Create more opportunities for youth to access peer and adult mentors by 
connecting schools and afterschool programs to organizations and volunteers providing 
mentoring opportunities. 

Year 1 through 5 

● Recruit additional mentors from the community who (through established programs) can 
assist youth with homework, provide a positive role model, and encourage reading, high 
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school graduation, and college or other postsecondary education. Recruitment sources 
include local businesses, teachers, city officials, and others.  

● Promote availability of mentoring opportunities through community schools and 
neighborhood centers.  

● Identify students in need of mentoring services through the Early Warning System, and 
parent and teacher referral. 

● Provide students with mentors through community schools and neighborhood centers 
through a variety of a mentoring programs, including: 

○ Peer Assistance and Leadership, Mentor for Success, Mentoring with Moo, Police 
Athletics and Activities League Mentoring, Mentor 2.0, Big Brothers Big Sisters 

 

Description of Target Population: The achievement gaps between low income students and 
their non-low income peers are the largest among any of the populations available (minority, 
refugee, or English language learner). The PSSL planners used this data to designate low income 
students as the target population for one-on-one mentoring. 
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RESULT 5: High School Graduates Obtain a Postsecondary Degree, 
Certification, or Credential 

INDICATOR 5.1: Number and percent of Promise Neighborhood students who graduate with a 
regular high school diploma and obtain postsecondary degrees, vocational certificates, or other 
industry-recognized certifications or credentials without the need for remediation 

POPULATION: 3,140 adults 18-25 in PSSL  

INDICATOR POPULATION: 3,140 adults 18-25 in PSSL  

NEEDS ASSESSMENT: 

College Enrollment for Cottonwood High School Class of 2012 [2014 NSC Report] 

 Two Year 
Institution 

Four Year 
Institution 

All 
Institutions 

Enrolled the fall immediately after high 
school 

22% 32% 54% 

Enrolled at any time during the first 
year after high school 

18% 34% 52% 

Enrolled at any time during the first 
two years after high school 

31% 33% 64% 
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College Completion for Cottonwood High School Class of 2007 & 2008 [2014 NSC Report] 

 Class of 2008 Class of 2009 District 
2008 

District 2009 

Total in the class 357 368 3,323 3,416 

Total with a degree 91 109 945 927 

Percent with a degree 25% 30% 28% 27% 

 

STORY BEHIND THE DATA:  

According to data from the National Student Clearinghouse, approximately 25% of graduates 
from the class of 2008 at Cottonwood High School went on to graduate with a postsecondary 
degree from a public or private institution within six years of graduating high school. For the 
class of 2009, approximately 30% of graduates obtained a postsecondary degree from a public or 
private institution within six years. Compared to the previous cohort, this data shows a 5% 
increase in postsecondary attainment for Cottonwood High School graduates and pushes their 
performance above the district average. While this increase is significant, the six year degree 
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attainment rates for Cottonwood High School students is still far below the national average of 
60% for the class of 2008. One factor that impacts the six year completion rate at Cottonwood, 
and statewide, is the high rate of young men that leave for a two-year church mission between 
high school and college. 

 

STRATEGIES 

Strategy 5.1.1:  Utilizing a college support office to provide continued support throughout 
postsecondary education, through grade 16 

Key Partners: Granite School District, Cottonwood High School, City of South Salt Lake 

Funding Sources: UWSL 

Total Population: 1,830 students at Cottonwood High School 

Target Population: All low income students graduating from Cottonwood High School, and 
other graduates living in South Salt Lake: 150 each year, or 600 over 5 years 

Barriers Addressed: Lack of support for students in college 

Cost per Child: $2,182 

Performance Measure: Number and percent of students receiving support throughout 
postsecondary education 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number 
Served 

0 -Program 
Development 

150 300 450 600 

Total Population 0 450 900 1,350 1,830 

Penetration Rate 0% 33% 33% 33% 33% 

 

Implementation 

Year One 

● Identify contractor for College Support Office 
● Work with contractor and school district to develop policies and procedures manual, 

including recruitment and enrollment mechanisms, exit mechanisms, quality standards, 
and counselor to student ratio 

● Work with contractor to develop service offerings, including referral and monitoring to 
external resources 
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● Identify students to be recruited into the program in January 2018 
Year Two 

● Begin offering services to students in grade 12, to assist students in applying for college 
or other postsecondary education, scholarships, and other financial aid programs  

Years Three Through Five 

● Counselors with early cohorts move up with their cohort to assist them with registering 
for classes, adjusting to postsecondary education, and accessing additional support 

● Hire new counselors to work with new 12th grade students  
● Add new 12th grade students 

 

Description of Target Population: Low income students graduate at a significantly lower rate 
than their non-low income peers (68% versus 74%). The PSSL planners recognize the need for 
continued support for this population beyond high school. 

Notes: The College Support Office will provide comprehensive supports to students, helping 
them graduate high school prepared for college, applying for college and financial aid and 
helping them transition to college. This will be modeled after the Harlem Children’s Zone 
College Support Office and the GEAR UP program. 

 

Strategy 5.1.2: Assist students in accessing affordable postsecondary education by identifying 
and applying for financial aid and scholarship opportunities, promoting affordable postsecondary 
education 

Key Partners: Cottonwood High School, Salt Lake Community College 

Funding Sources: U.S. Department of Education LEAP grant funds, augmented by Salt Lake 
Community College private funder 

Total Population: 1,830 students at Cottonwood High School 

Target Population: All low income students graduating from Cottonwood High School, and 
other graduates living in South Salt Lake: 150 each year, or 600 over 5 years 

Barriers Addressed: Lack of support for students in college 

Cost per Child: $352 

Performance Measure: Number and percent of students accessing affordable postsecondary 
education 

 Year 1 Year 2 Year 3 Year 4 Year 5 
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Estimated Number 
Served 

0 -Program 
Developmen
t 

150 300 450 600 

Total Population 0 450 900 1,350 1,830 

Penetration Rate 0% 33% 33% 33% 33% 

Implementation Plan:  Years 1 - 5

● Promote availability of the Salt Lake Community College (SLCC) LEAP Program -
SLCC Promise

● Assist youth and adults in accessing SLCC Promise
● Coordinate “Family FAFSA” nights to assist parents and youth in completing and

submitting the Free Application for Federal Student Aid (FAFSA) application

Description of Target Population: Low income students graduate at a significantly lower rate 
than their non-low income peers (68% versus 74%). The PSSL planners recognize the need for 
continued support for this population beyond high school. 

Notes: US Department of Education LEAP Program provides grants to states to assist them in 
providing need-based grants and community service work-study assistance to eligible 
postsecondary students. States must administer the program under a single state agency and meet 
maintenance-of-effort criteria. 

Strategy 5.1.3: Address financial barriers to accessing postsecondary education by helping 
students complete FAFSA form  

Key Partners: City of South Salt Lake 

Funding Sources: UWSL, private funders 

Total Population: 1,830 students at Cottonwood High School 

Target Population: All low income students graduating from Cottonwood High School, and 
other graduates living in South Salt Lake: 300 each year, or 1,800 over 5 years 

Barriers Addressed: Lack of funding for postsecondary education 

Cost per Child: $20 

Performance Measure: Number and percent of students completing FAFSA application 
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Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 300 600 900 1,200 1,500 

Total Population 1,830 1,830 1,830 1,830 1,830 

Penetration Rate 16% 33% 49% 66% 82% 

Implementation Plan:  Years 1 - 5

● Promote availability of the South Salt Lake Mayor’s scholarships to Stevens Henager
College.

● Assist youth and adults through the College Support Office, Community Schools, and
Neighborhood Centers in applying for scholarships.

● Work with stakeholders to create a Utah child college savings account program, seeded
with state dollars, for low income youth.

● Work to provide college savings plans for South Salt Lake youth
○ Identify college saving plan providers and begin discussions of offering programs

in South Salt Lake
○ Work with providers to address geographic barriers to accessing College Savings

Plans, whether through College Savings Plans events held at locations within
South Salt Lake, online registration, or other means.

○ Work with case managers to address language barriers to accessing College
Savings Plans.

Description of Target Population: Low income students graduate at a significantly lower rate 
than their non-low income peers (68% versus 74%). The PSSL planners recognize the need for 
continued support for this population beyond high school. 
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RESULT 6: Students are Healthy 

INDICATOR 6.1: Number and percent of children 6-18 years of age who participate in at least 
60 minutes of moderate to vigorous physical activity daily 

POPULATION: 3,679 youth ages 6 to 17 in PSSL  

INDICATOR POPULATION: 2,721 youth 6 to 17 years old who are low income in PSSL  

NEEDS ASSESSMENT: 

 

The Centers for Disease Control and Prevention recommend that children engage in at least 60 
minutes of physical activity each day. Data from UWSL’s annual community assessment shows 
more than 25% of children across three elementary schools engaged in 60 minutes of activity 
less than five days per week. While more than 70% of children engaged in physical activity five 
or more days per week, a detailed review of the data shows only 38% engaged in such activity 
seven days a week.  

STORY BEHIND THE DATA: 

The Utah Department of Health Indicator Based Information System data shows that in addition 
to having lower income and education levels than the majority of the state, individuals who live 
in South Salt Lake also report having greater mental, physical, and behavioral health issues.  
Many residents have significant needs and fewer resources. The Healthy South Salt Lake 
coordinator will have the potential to make a tremendous impact on the overall health of the 
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community by coordinating volunteers who will direct project beneficiaries to services well 
beyond those for which they are being “seen” at a healthcare site.   

STRATEGIES

Strategy 6.1.1: Physical activity for preschool students

Key Partners: Utah Community Action Head Start, Westminster College, South Salt Lake
Friend and Family Child Care providers, Children’s Service Society 

Funding Sources: UWSL

Total Population: 827 children 3 and 4 years old in PSSL

Target Population: 827 children 3 and 4 years old in PSSL

Barriers Addressed: Lack of access to physical activity opportunities

Cost per Child: $43
Performance Measure: Number and percent of preschoolers receiving education on and 
experiences with physical activity 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 82 210 410 620 827 

Total Population 827 827 827 827 827 

Penetration Rate 10% 25% 50% 75% 100% 

Implementation Plan: This program involves providing professional education for preschool
and childcare providers which leads to the incorporation of natural ways for children to engage 
in more physical activity, i.e. incorporating it into daily routines, building time for physical 
activity into the curriculum, and changing the physical environment. 

Year 1: 

● Key partners will identify children ages 3 and 4 living in South Salt Lake and determine
target goals for children they serve.

● Train and support partner staff on evidence based curriculum and activities that promote
physical activity.

● Partners will track key data indicators on effectiveness and adjust program activities as
necessary.
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● Baseline data will be collected for comparison and to access ongoing effectiveness of
strategies.

Year 2-5:

● Continue activities from year 1.
● Partners will dashboard key indicators and meet regularly to determine effectiveness of

strategies and to make needed changes in order to reach goals.
● Focused work and discussions to ensure sustainability and longevity of programs will be

discussed on a quarterly basis.

Description of Target Population: As a universal strategy, all preschool students in PSSL will
be targeted. By focusing on preschool students, this program will help develop healthy habits 
that will have an impact that lasts throughout their educational career. 

Strategy 6.1.2: Increase access to places for physical activity through changes to the built
environment or addressing access barriers to existing opportunities for physical activity  

Key Partners: City of South Salt Lake

Funding Sources:  UWSL, City of South Salt Lake

Total Population: 3,679 youth 6 to 17 years old in PSSL

Target Population:  3,679 youth 6 to 17 years old in PSSL

Barriers Addressed: Lack of safe areas that allow for physical activity

Cost per Child: $29
Performance Measure: Number and percent of junior high and high school students engaging 
in physical activity in South Salt Lake 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 484 968 1,695 2,421 3,147 

Total Population 3,679 3,679 3,679 3,679 3,679 

Penetration Rate 13% 26% 46% 66% 86% 

Implementation Plan: 

Year 1
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● Conduct an environmental scan to identify places South Salt Lake youth engage in 
physical activity, or could give fewer access barriers; identify children who are not 
currently active 

● Based on the environmental scan, create a plan for increasing safe places for physical 
activity 

Years 2-5 

● Identify resources to implement the plan 
● Implement the plan  
● City of South Salt Lake will address the lack of access to physical activity,  including 

items such as repair of sidewalks, new lighting to allow evening use, creation of new 
places to engage in physical activity, reduction of language, cost, or transportation 
barriers to physical activity  

● Promote improvements to:  
○ the existing physical activity infrastructure,  
○ resources and programs to reduce language, cost, or transportation barriers to the 

use of the physical activity infrastructure, and/or 
○ new places to engage in physical activity. 

● Measure changes in the use of safe spaces for physical activity in the community, and 
changes in physical activity rates of South Salt Lake youth 

 

Description of Target Population: Junior high and high school aged students do not have 
recess opportunities in school. As a universal strategy, it will impact the entire South Salt Lake 
population.  

Notes: Physical activity is often limited by a lack of safe places to engage in exercise. Increasing 
access to places for physical activity, such as creating walking or bicycling trails, building new 
exercise facilities, or reducing cost barriers to existing facilities, is shown to increase physical 
activity rates within communities. 

 

Strategy 6.1.3: Provide opportunities for South Salt Lake elementary school students to engage 
in active recess activities 

Key Partners: Granite School District, Lincoln Elementary School, Roosevelt Elementary 
School, Woodrow Wilson Elementary School, James E. Moss Elementary School 

Funding Sources:  UWSL 

Total Population: 4,842 students 5 to 19 years old in PSSL schools 

Target Population: 2,360 elementary school students in PSSL schools  
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Barriers Addressed: Lack of opportunities for active recess

Cost per Child: $254

Performance Measure: Number of students engaged in active recess activities while at school

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 1,180 1,770 2,360 2,360 2,360 

Total Population 4,842 4,842 4,842 4,842 4,842 

Penetration Rate 24% 37% 49% 49% 49% 

Implementation Plan: 

Year 1 to 5

● Work with the Granite School District and the principals at participating elementary
schools to identify and select an active recess contractor, such as Playworks

● Implement active recess programs
● Assess student participation in active recess activities

Description of Target Population: As a universal strategy, this strategy will target all
elementary aged students. 

Notes: Active recess programs, such as Playworks, provide planned, structured activities during
recess and include all children. The Playworks program is currently implemented at Woodrow 
Wilson Elementary School, and will be expanded to two additional elementary schools. A 
similar program will be developed and implemented at Roosevelt Elementary.  

6.1.4 Strategy: Public awareness campaign - Healthy South Salt Lake

Key Partners: City of South Salt Lake, Promise Health Council and member organizations, Salt
Lake County Health Department, NAMI 

Funding Sources:  City of South Salt Lake

Total Population: 24,788 SSL residents- Universal Campaign

Target Population: 24,788 SSL residents- Universal Campaign

Barriers Addressed: Lack of awareness or knowledge about community health initiatives and
healthy lifestyle practices 
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Cost per Child: $3.50 

Performance Measure: Number and percent of youth aware of Healthy South Salt Lake 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 24,788 24,788 24,788 24,788 24,788 

Total Population 24,788 24,788 24,788 24,788 24,788 

Penetration Rate 100% 100% 100% 100% 100% 

 

Implementation Plan: Healthy South Salt Lake 

Years 1-5 

● Conduct an annual, community-wide health awareness campaign. 
○ Provide fact sheets on the following activities available at distribution points 

throughout the community: 
■ Where to start when trying to begin a family exercise or fitness routine 
■ How to lower cholesterol/blood pressure 
■ How and why to quit smoking 

○ Conduct weekly physical activity events which allow people to try new activities, 
or introduce them to new physical activity opportunities (i.e. trails, facilities, etc.) 

○ Highlight the importance of being physical fit through the South Salt Lake 
Community Character Initiative 

○ Work with South Salt Lake schools to highlight the importance of physical 
activity 

○ Use tools from Michelle Obama’s Let’s Move campaign 
 

Description of Target Population: This is a universal, community wide awareness strategy 
targeting the entire youth population of South Salt Lake. 

Notes: In addition to national, state, or city fitness initiatives, Healthy South Salt Lake 
incorporates preventative health-focused campaigns, initiatives and education.  
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RESULT 6:  Students are healthy 

INDICATOR 6.2: Number and percent of children who consume five or more servings of fruits 
and vegetables daily 

POPULATION: 6,439 youth 0 to 17 years old in PSSL 

INDICATOR POPULATION: 4,913 youth 0 to 17 years old who are low income in PSSL 

NEEDS ASSESSMENT: 

 

In UWSL’s 2012 community assessment, respondents were asked about how many days in a 
week they ate an appropriate serving of fruits and vegetables. This differs slightly from the 
Promise Neighborhood indicator, which asks how many children eat an appropriate serving of 
fruit and vegetables daily. Additionally, families surveyed had students participating in the free 
lunch program, which includes servings of fruits and vegetables. 

 

STORY BEHIND THE DATA: 

Granite School District utilizes the School Breakfast Program in the elementary schools and 
Junior High serving PSSL youth. This program likely results in the relatively high rate of parents 
reporting their elementary-age children eat five or more servings of fruits or vegetables each day. 
Between 2011 and 2013, only 26% of South Salt Lake adults report eating two or more servings 
of fruits per day, and only 17% said that they ate three or more servings of vegetables per day, it 
is unlikely that PSSL youth are getting the recommended number of fruits and vegetables in their 
diet.   
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Food access is a considerable issue in South Salt Lake, as there is only one full-service grocery 
store in the city, and many SNAP locations are convenience stores with limited healthy food 
options. The lack of grocery stores coupled with a lack of transportation options in South Salt 
Lake makes it difficult for many residents to access fresh food.  

STRATEGIES

Strategy 6.2.1: Nutrition interventions in preschool and childcare (professional development for
preschool and childcare) 

Key Partners: Utah Community Action Program- Saute, Children’s Service Society of Utah-
Child Care Resource and Referral, SSL 

Funding Sources: Promise Neighborhood

Total Population: 827 children 3 and 4 years old in PSSL

Target Population: 827 children 3 and 4 years old in PSSL

Barriers Addressed: Lack of knowledge or resources for proper nutrition

Cost per Child: $43
Performance Measure: Number and percent of preschoolers receiving education on and 
experiences with proper nutrition 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 82 210 410 620 827 

Total Population 827 827 827 827 827 

Penetration Rate 10% 25% 50% 75% 100% 

Implementation Plan: This program involves providing professional education for preschool
and childcare providers which leads to the incorporation of natural ways incorporate fresh fruits 
and vegetables into children’s diets. 

Year 1:  

● Key partners will identify children ages 3 and 4 living in South Salt Lake and determine
target goals for children they serve.

● Train and support partner staff on evidence based curriculum and activities that promote
proper nutrition.
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● Partners will track key data indicators on effectiveness and adjust program activities as
necessary.

● Baseline data will be collected for comparison and to access ongoing effectiveness of
strategies.

Year 2-5:

● Continue activities from year 1.
● Partners will dashboard key indicators and meet regularly to determine effectiveness of

strategies and to make needed changes in order to reach goals.
● Focused work and discussions to ensure sustainability and longevity of programs will be

discussed on a quarterly basis.

Description of Target Population: Knowing that good nutrition habits start early, this strategy
targets all preschool aged children (ages 3 and 4) and their parents in PSSL. 

Strategy 6.2.2: Public awareness campaign on nutrition - Healthy South Salt Lake

Key Partners: PSSL Health Council- Fitness and Nutrition Committee, Utah Hospital
Association Health Collaboration, Utah Food Bank 

Funding Sources: Promise Neighborhoods, UWSL

Total Population: 24,788 SSL residents- Universal Campaign

Target Population: 24,788 SSL residents- Universal Campaign

Barriers Addressed: Lack of awareness or knowledge about community health initiatives and
healthy lifestyle practices 

Cost per Child: $3.50

Performance Measures: Number of individuals aware of Healthy South Salt Lake

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 24,788 24,788 24,788 24,788 24,788 

Total Population 24,788 24,788 24,788 24,788 24,788 

Penetration Rate 100% 100% 100% 100% 100% 

Implementation: Healthy South Salt Lake

Years 1-5
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● Conduct an annual, community-wide health awareness campaign.
○ Provide fact sheets on the following activities available at distributions points

throughout the community:
■ How to eat healthier
■ How to find and prepare healthier food
■ How to lower cholesterol/blood pressure

○ Conduct weekly events that allow people to try new foods
○ Work with South Salt Lake schools to highlight the importance of healthy eating

Description of Target Population: Because there is limited access to grocery stores in South
Salt Lake, families have a difficult time accessing fresh, healthy food. Therefore, we are 
choosing to target the entire population of South Salt Lake. 

Strategy 6.2.3: Fruit and Vegetable Gardens

Key Partners: City of South Salt Lake, and Granite School District

Funding Sources: Promise Neighborhoods

Total Population:  3,679 youth 6 to 17 years old in PSSL

Target Population:  3,679 youth 6 to 17 years old in PSSL

Barriers Addressed: Lack of access to fresh fruit and vegetables

Cost per Child: $20

Performance Measure: Number and percent of youth with access to fruit and vegetable gardens 

at school or in the community 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 1,839 2,280 2,760 3,240 3,679 

Total Population 3,679 3,679 3,679 3,679 3,679 

Penetration Rate 50% 62% 75% 88% 100% 

Implementation Plan: 

Year 1:

● Work with community partners to build upon existing programs in SSL area
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● Identify baseline data for families and children involved in gardening utilizing existing
committee work and surveys in SSL

● Identify strategies to collect data throughout the project
● Identify areas for expanded gardening opportunities
● Work with SSL to designate space for gardening opportunities

Years 2-5

● Determine strategy for implementation, and implement the proposed strategy.

Description of Target Population: Because there is limited access to grocery stores in South
Salt Lake, and many families don’t have reliable transportation, access to fresh, healthy food for 
is difficult. Therefore, all youth are targeted in this indicator. 

Notes: Opportunities to garden during or after school exposes children to the process of growing
fruits and vegetables, creates excitement around eating fruits and vegetables, and leads to 
increased consumption of healthy foods. Such projects also provide additional opportunities for 
school projects related to science, math, health, and the environment.  

Strategy 6.2.4: Farmers markets, farm stands, gardening classes

Key Partners: 9th West Farmers Market, Sugar House Farmers Market, SSL

Funding Sources:  Promise Neighborhood

Total Population: 24,788 SSL residents

Target Population: 24,788 SSL residents

Barriers Addressed: Access to fresh fruit and vegetables

Cost per Child: $2 per resident

Performance Measure: The number and percent of individuals with access to fresh fruit and 

vegetables will increase over 5 years 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 12,394 15,370 18,591 21,813 24,788 

Total Population 24,788 24,788 24,788 24,788 24,788 

Penetration Rate 50% 62% 75% 88% 100% 

Implementation Plan: Community Connection to Agriculture
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Year 1: 

● Develop a strategy for establishing mobile farmers markets, offering gardening classes, 
and expanding local farmers markets  

● Meet with the farmers market entities that are geographically closest to the SSL area to 
help determine if a farmers market in SSL could thrive  

● Determine conditions for success including location, advertising and additional partners 
needed to implement 

● Develop and implement strategic plan 
● Determine base line and ongoing data sets to determine if this strategy is successful in 

furthering healthy SSL goals 
Year 2-5 

● Based on success of the prior year, determine growth strategy and ongoing logic model 
for the sustainability of the program. 

● Ensure data is collected and disseminated to partner organizations 
● Meet regularly to discuss data and make changes to the existing work 
● Determine sustainability of program and ensure action steps are formulated to ensure 

continued success 
 

Description of Target Population Because there is limited access to grocery stores in South 
Salt Lake, families have a difficult time accessing fresh, healthy food. Therefore, we are 
choosing to target the entire population of South Salt Lake. 
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RESULT 7: Students feel safe at school and in their community  

INDICATOR 7.1:  Number and percent of students who feel safe at school and traveling to and 
from school, as measured by a school climate needs assessment 

POPULATION: 4,717 students 5 to 19 years old enrolled in PSSL schools  

INDICATOR POPULATION: 4,717 students 5 to 19 years old enrolled in PSSL schools 

NEEDS ASSESSMENT: 

According to the SHARP data, in grades 6, 8, and 10 in South Salt Lake, the percent of students 
reporting they have been picked on or bullied by another student has increased since 2011, and is 
approximately equal to or higher than the statewide percentage. In 2015, more than 25% of 
students felt they had been picked on or bullied. However, rates of bullying seem to be highest 
among sixth grade students at nearly 35%. Interestingly, 10th grade students also report high 
rates of bullying at over 30%.  

Safety traveling to and from school is also an important issue in South Salt Lake. In 2015, the 
percent of South Salt Lake students who reported they missed one or more days of school in the 
last 30 days because they felt they would be unsafe at school or traveling to or from school was 
approximately double the percent of students reporting similar experiences across the state. The 
problem is especially important for 10th grade students, in which almost 20% of students 
reported missing one or more days of school in the last 30 days due to safety concerns.  
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STORY BEHIND THE DATA:  

Overall, according to the SHARP data, feeling safe in the community and at school is trending in 
the wrong direction. Students are being bullied more often and are feeling less safe going to 
school. Additionally, a high number of students feel unsafe walking to school. PSSL minority 
students report to PSSL staff frequent incidents of micro-aggressions: student-student, school 
faculty-student, and administration-student. Additionally, students don’t feel safe walking to 
school as they have to walk across a six lane thoroughfare (State Street, 3300 South) to get to or 
from some of the schools and neighborhood centers.  

The crime rate is also higher in South Salt Lake as compared to surrounding communities: the 
crime rate per 1,000 in South Salt Lake was 75.3 in 2013, while the county average was 47.4. 
This also contributes to unsafe feelings on the commute to and from school.  

 

STRATEGIES 

Strategy 7.1.1: Address bullying and violence in schools by implementing anti-bullying and 
anti-violence programs in community schools and neighborhood centers 

Key Partners: City of South Salt Lake, Granite School District, Lincoln Elementary, Roosevelt 
Elementary, Woodrow Wilson Elementary, James E. Moss Elementary  and UWSL 
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Funding Sources: UWSL

Total Population: 4,717 students 5 to 19 years old enrolled in PSSL schools

Target Population: 4,717 students 5 to 19 years old enrolled in PSSL schools

Barriers Addressed: Lack of knowledge about how to address bullying

Cost per Child: $124
Performance Measure: Number and percent of students impacted by anti-bullying and anti-

violence program 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 1,000 1,850 2,378 3,700 4,717 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 21% 39% 50% 78% 100% 

Implementation Plan: Years 1 - 5

● Work with community schools and neighborhood centers to implement the Steps to
Respect program.

○ Work with community school and neighborhood center administrators and staff to
establish bullying policies and procedures (including appropriate discipline)
designed to prevent problems, and early staff intervention when problems
develop.

○ Train staff to recognize bullying and respond effectively to students’ reports of
bullying behavior. Training includes program goals and key features, coaching
students involved in bullying, classroom materials and lesson-specific
instructional strategies.

○ Deliver the classroom curriculum in schools to children in grades three through
six, or children of the corresponding ages in neighborhood centers.

● Work with community schools and neighborhood centers to implement the Too Good for
Violence program.

○ Use the Too Good for Violence curriculum to teach children in kindergarten
through eighth grade (or the equivalent ages) positive and healthy life skills
(conflict resolution, anger management, respect for self and others, effective
communication, responsible decision making, goal setting, and pro-social peer
bonding), and assist them in developing positive characteristics (caring,
cooperation, courage, fairness, honesty, respect, responsibility, self-discipline).
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Description of Target Population: All students in PSSL schools because according to the
SHARP data, many students do not feel safe at school in all grades. 

Notes: Steps to Respect: A Bullying Prevention Program is a schoolwide intervention designed
to prevent bullying behavior and counter the personal and social effects of bullying where it 
occurs by promoting a positive school climate. The program aims to (1) increase school staff's 
awareness and responsiveness to bullying situations, (2) foster socially responsible beliefs among 
students, (3) enhance social and emotional skills to counter bullying and to promote healthy 
relationships, (4) promote actions (e.g., joining groups, resolving conflict) associated with 
general social competence, and (5) reduce bullying (and related problems) and improve positive 
bystander behavior. There are three grade-based levels of curricula: level 1, for third- or fourth-
grade students; level 2, for fourth- or fifth-grade students; and level 3, for fifth- or sixth-grade 
students. Each lesson is approximately 50 minutes long and applies cognitive-behavioral 
techniques to promote socially responsible norms and foster social and emotional skills. 

Strategy 7.1.2:  Improve safety during key student transition times

Key Partners: UWSL, City of SSL, Granite District

Funding Sources: Promise Neighborhoods Grant, UWSL, SSL General Fund

Total Population: 4,717 students 5 to 19 years old enrolled in PSSL schools

Target Population: 4,717 students 5 to 19 years old enrolled in PSSL schools

Barriers Addressed: Unsafe transition times

Cost per Child: $21

Performance Measure: Number and percent of students that feel safe on their way to and from 

school or neighborhood centers 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 1,250 1,750 2,339 2,900 4,717 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 27% 37% 50% 61% 100% 

Implementation Plan: Streetscape Design  (Years 1 - 5)

● Improve bicyclist and pedestrian safety by addressing streetscape design and utilizing the
Complete Streets concept.
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○ Work with the City of South Salt Lake to conduct an environmental scan to
determine areas of the city where streetscape design may be improved, with a
special emphasis on areas around community schools, neighborhood centers, and
other community resources that serve the low income, minority, or refugee
populations.

○ Work with the City of South Salt Lake to engage community residents in plans to
improve streetscape design in ways that will improve bicyclist and pedestrian
safety.

○ Work with the City of South Salt Lake to develop a plan for improving
streetscape design.

○ Work with the City of South Salt Lake to identify resources for implementing the
streetscape design plan.

○ With resources identified, improve streetscape design based on the plan.
● Encourage South Salt Lake youth to walk, bike, or use other forms of active

transportation to visit community schools, neighborhood centers, other community
resources through implementation of the Safe Routes to School program, in addition to
streetscape design improvements.

○ Encourage active transportation to community schools or neighborhood centers
through social marketing campaigns.

○ Educate youth and their parents on road and traffic safety.
○ Work with the South Salt Lake police department to enforce safe behaviors,

particularly in areas around community schools, neighborhood centers, and other
community resources that serve low income, minority, or refugee populations.

Description of Target Population: All students in PSSL schools because according to the 
SHARP data, many students do not feel safe walking to and from school. 

Notes: Streetscape design improves street safety for bicyclists and pedestrians utilizing the 
Complete Streets concept, which includes street lights, landscaping, additional sidewalks, bicycle 
paths or lanes, cross walks, and traffic calming methods. 

Strategy 7.1.3: Bullying professional development for junior high and high school faculty and 
staff 

Key Partners: Utah State Board of Education, Planned Parenthood, City of South Salt Lake 

Funding Sources: UWSL 

Total Population: 4,717 students 5 to 19 years old enrolled in PSSL schools 

Target Population: 2,378 students in junior high and high school in PSSL schools 
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Barriers Addressed: Lack of knowledge or awareness about bullying

Cost per Child: $124

Performance Measure: Number and percent of students who feel safer at school

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 400 850 1,350 1,830 2,378 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 8% 18% 29% 39% 50% 

Implementation Plan: Safe Schools

Years 1 through 5

● Provide Safe Schools professional development to faculty and staff at Granite Park Junior
High and Cottonwood High School, and to teen afterschool program staff.

Description of Target Population: All students in PSSL schools because according to the
SHARP data, many students do not feel safe at school. Bullying instances are especially high in 
10th grade. 
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RESULT 8:  Students live in stable communities  

INDICATOR 8.1: Student mobility rate 

POPULATION: 5,110 families in PSSL 

INDICATOR POPULATION: 2,620 families who are low income in PSSL 

NEEDS ASSESSMENT: 
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STORY BEHIND THE DATA: 

Two primary issues contribute to the high rates of student mobility in South Salt Lake, financial 
instability, and a lack of affordable housing and unfair housing practices. 
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Financial Instability 

The financial instability of families with school-aged children significantly impacts student 
mobility in South Salt Lake. This instability is rooted in factors such as low education attainment 
of adults, language barriers for families, and the high volume of foreign-born individuals.  

For adults age 25 and over, 22% do not have a high school diploma. Additionally, 23% have 
attained nothing beyond a high school diploma or equivalent. With nearly half of the adult 
population having an education level of a high school diploma or less, the earning potential for 
the population is low, thus negatively impacting their financial stability.  

Approximately 27% of individuals living in South Salt Lake are foreign-born, with a major 
portion coming to the country as refugees. Earning potential for these families is significantly 
limited as they often have additional barriers such as limited English proficiency and a lack of 
formal education. Coupled with the housing issues described below, these families often have a 
difficult time residing in the same residence for long periods of time. 

Lack of Affordable Housing and Unfair Housing Practices 

Student mobility is mainly due to residential mobility that occurs when the cost of rent or home 
ownership becomes unbearable for a family. As such, one strategy to reduce school mobility 
focuses on providing access to affordable housing and to address current eviction, bait and 
switch, and application fee practices by landlords. 

Housing is considered affordable when a household spends no more than 30 percent of annual 
income on housing expenses (including mortgage or rent and utilities). Based on a monthly 
median income of $2,918, the typical moderate income-earning household in South Salt Lake 
should pay no more than $582 per month in mortgage or rent and utilities.  

A comparison of the existing housing stock in South Salt Lake to the number of households at 
specific income thresholds shows that there are acute gaps in available housing for households at 
or below 80 percent AMI. The most significant gap is for extremely low income households, 
those than earn up to 30 percent of the City’s AMI. Only 49 units are available at this income 
level, and an additional 1,821 would be needed for all extremely low income households to find 
affordable housing.  

Existing Gaps in Affordable Housing in South Salt Lake 

Income Level Available Units Households Gap/Surplus 
Up to 30% AMI 49 1,870 (1,821) 
>30% to <50% AMI 243 1,330 (1,087) 
>50% to <80% AMI 1,269 2,205 (936) 
>80% to 100% AMI 2,625 1,105 1,520 
More than 100% AMI  3,970 2,044 1,926 
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These numbers include “non-family” households, which may contain one person or additional 
person who are not relatives to the person. Strategies below focus solely on “family” households 
and do not include “non-family” households.

STRATEGIES

Strategy 8.1.1: Accessible Tax Preparation, Earned Income Tax Credit and Asset Formation
Programs 

Key Partners: Community Action Partnership of Utah, Utah United Way 2-1-1, Utah
Community Action, City of South Salt Lake, UWSL 

Funding Sources: UWSL, Promise Neighborhoods

Total Population: 5,110 families in PSSL

Target Population: 2,620 families who are low income in PSSL

Barriers Addressed: Lack of access to financial education resources

Cost per Child: $500 per family
Performance Measures: Number and percent of families receiving appropriate tax preparation 
services. 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 150 300 500 750 1,000 

Total Population 5,110 5,110 5,110 5,110 5,110 

Penetration Rate 3% 6% 10% 15% 20% 

Implementation: Programs implemented under this strategy include tax preparation (VITA,
EITC), asset formation programs (Earn It. Keep It. Save It.), the Family Financial Stability 
Partnership, and financial counseling programs. 

Year 1

● Expand availability of tax preparation and asset formation programs, and ensure
programs are in easily accessible via available transportation options for low income
families (including active transportation), and language needs.

Years 1 through 5
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● Identify families with children that qualify for tax preparation assistance, the Earned 
Income Tax Credit, and asset formation programs such as the Family Financial Stability 
Partnership and Earn It. Keep It. Save It, and navigate families into appropriate services. 

 

Description of the target population: Because low income families are more likely to qualify 
and therefore benefit from EITC, tax preparation, and asset formation programs, this strategy 
focuses on low income families in PSSL. 

Notes: Tax preparation programs such as VITA help families maximize their tax returns through 
the EITC. These programs help families become more financially stable, allowing them to pay 
rent and utilities and stay in their homes. The Family Financial Stability Partnership, and asset 
formation program, provides intensive case management for families with students that are 
homeless or at risk for being homeless. The case management includes financial literacy classes, 
job training, continuing education, and language support for parents, and academic support for 
students.  

 

Strategy 8.1.2: Stabilize housing for families- maintain residence through childhood 

Key Partners: South Salt Lake, Salt Lake County Housing Authority, Utah Housing Coalition 

Funding Sources: UWSL; City of South Salt Lake 

Total Population: 2,620 families that are low income in PSSL 

Target Population: 2,025 families who are low income with children under the age of 18 in 
PSSL 

Barriers Addressed: Lack of affordable housing and eviction, bait and switch and application 
fee practices 

Cost per Child: $107 per family 

Performance Measure: Number and percent of families that maintain residence 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 100 200 300 500 700 

Total Population 2,620 2,620 2,620 2,620 2,620 

Penetration Rate 4% 8% 11% 19% 27% 
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Implementation Plan:  Years 1 - 5

● Help connect families to current available housing stock
● By 2020, provide 100 new housing units near transit stations or along major commercial

corridors for households with children earning less than 50 percent AMI. Rents/utilities
for households in this income bracket should not exceed $372 per month, and mortgages
should not exceed $56,144. Given existing rental rates and mortgage costs, the private
market is unable to accommodate most of this need. Our solution therefore is to provide
additional units of supportive/subsidized housing.

● By 2020, provide 200 new housing units for households with children earning from 50 to
80 percent of the City’s AMI. Rents/utilities for households in this income bracket should
not exceed $589, and mortgages should not exceed $102,197. There are few opportunities
to buy housing at this price, but there are many existing older rental properties available.
PSSL will pursue the development of additional housing near transit stations or along
major commercial corridors and promote the Low-Income Housing Tax Credit (LIHTC)
and other funding guarantees to developers as a means of encouraging affordable
housing, particularly near transit stations and in the Downtown district.  LIHTC is the
federal government's primary program for encouraging the investment of private equity
in the development of affordable rental housing for low-income households

● Support the development of 200 new affordable housing units for households with
children earning from 80 to 100 percent of the City’s AMI by expanding the City’s
Housing Rehabilitation Program and by continued support of the County’s down
payment assistance program

● Continue to promote the safety and quality of existing rental housing stock. Nearly 30
percent of South Salt Lake’s housing was built prior to 1979. We will provide
maintenance and upgrades to housing so that extremely low income households do not
need to face debt, mortgage default, and ultimately eviction/residential and school
mobility.

● Work with the Promise Partnership Regional Council to assess the feasibility of a
permanent supportive housing project.

● Evaluate parking requirements, RDA participation and other incentives to facilitate the
development of appropriate new housing.

● Continue to promote the City’s Good Landlord Program and aggressively enforce the Fit
Premises Act to the greatest extent allowable by state law, in order to ensure that existing
rental properties meet minimum building, health and fire codes.

● Work with partners on legislation that requires landlords to provide the criteria they will
be judged by prior to requiring applicants to pay an application fee.

● Work with partners on adding consumer protection laws that require landlords to show a
potential tenant the unit they will be renting.

● In partnership with stakeholders develop a plan and seek a policy fix to current eviction
laws.
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● Increase opportunities for affordable housing through rehabilitation and neighborhood
revitalization. The perception of declining neighborhoods remains one of the greatest
impediments to reducing mobility in South Salt Lake. The City will continue to leverage
DCBG funds with volunteer resources to improve targeted, qualifying homes and resolve
outstanding code issues. The City will also expand Community Connection and other
housing rehabilitation and neighborhood revitalization programs by the use of
Redevelopment Agency (RDA) tax increment when it becomes available.

Description of Target Population: Per the segmentation analysis, there is a shortage of housing
for low income families and a high mobility rate for low income students. Therefore, this 
strategy targets low income families with children ages 18 and younger. 

Strategy 8.1.4: Workforce Development Opportunities

Key Partners:  Utah Refugee Education and Training Center, Department of Workforce
Services, Utah Community Action, South Salt Lake faith communities, Westminster College, 
City of South Salt Lake, Salt Lake Community College, South Salt Lake Chamber of Commerce, 
Granite School District - Technical Institute 

Funding Sources: UWSL, Promise Neighborhoods, City of South Salt Lake

Total Population:  2,620 families that are low income in PSSL

Target Population: 2,025 families who are low income with children under the age of 18 in
PSSL 

Barriers Addressed: Lack of workforce development opportunities

Cost per Child: $2,127 per family
Performance Measure: Number and percent of families connected to workforce development 
opportunities, including education and English skills 

Year 1 Year 2 Year 3 Year 4 Year 5

Estimated Number Served 325 450 650 850 1,000 

Total Population 2,260 2,260 2,260 2,260 2,260 

Penetration Rate 12% 17% 25% 32% 38% 

Implementation Plan: 

Year 1
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● Expand capacity of current services 
● Identify parents who may need help with finding better employment, including education, 

job training, and job coaching 
● Connect parents to resources provided by the Utah Department of Workforce Services 
● Connect parents with workforce development opportunities 

Year 2-5 

● Work with and engage local businesses, and Jobs and Economic Development Initiative 
(JEDI) to develop a pipeline from training to careers 

● Work with JEDI and SL Chamber of Commerce to attract more business in South Salt 
Lake 

● Ensure access to high quality childcare for when parents are working 
● Improve transportation options 

 

Description of Target Population: Per the segmentation analysis, low income families are less 
likely to have stable work or are likely to be underemployed. Therefore, this strategy targets low 
income families with children ages 18 and younger. 

 

 

Appendix F - Continuum of Solutions

84



RESULT 9: Families and community members support learning in 
Promise Neighborhood schools 

INDICATOR 9.1: For children birth to kindergarten entry, the # and % of parents or family 
members who report that they read to their child three or more times a week 

POPULATION: 2,777 children 0 to 5 years old and their families in PSSL 

INDICATOR POPULATION:  2,777 children 0 to 5 years old and their families in PSSL 

NEEDS ASSESSMENT: 
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STORY BEHIND THE DATA: 

South Salt Lake has a diverse population with 26.6% of residents being foreign born, and over 35 
languages spoken in households. Many parents, especially refugee parents, do not speak English 
well enough to read to their children, and many do not have books in their native language. 
Additionally, there is a lack of awareness by many families that reading to their children at a 
young age is beneficial to their long term success.  

Currently there is only one library in South Salt Lake, making access to books difficult outside of 
school, which further impedes parent’s ability to read to children. To help counter this, PSSL has 
an established network of 5 community-based centers located in various locations throughout 
PSSL neighborhoods where families live. Access to centers during non-working hours (early 
mornings and late evenings) provides families an opportunity to extended services. Services 
include: Literacy, ESL and Citizenship classes, Empowering Parents, Venture college credits, 
Strengthening Families Classes, early learning education, afterschool and mentoring for youth k-
12th grade. Providing programming in the community-based sites allows for learning in many 
non-traditional ways, while keeping youth safe and engaged in high quality learning.  
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STRATEGIES 

Strategy 9.1.1: Utilize well child checks and doctor visits as literacy reinforcement points 

Key Partners: Association for Utah Community Health, Midtown Clinic, Maliheh Free Clinic, 
Salt Lake County Health Department, American Academy of Pediatrics Utah Chapter 

Funding Sources: UWSL, Promise Neighborhoods 

Total Population: 2,777 children 0 to 5 years old in PSSL 

Target Population: 2,777 children 0 to 5 years old in PSSL 

Barriers Addressed: Lack of educational opportunities for parents 

Cost per Child: $25 
Performance Measure: Number of children visiting a doctor implementing the Reach Out and 
Read program 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 200 400 600 1,200 2,777 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 4% 7% 11% 18% 25% 

Implementation Plan: Reach out and Read  (Years 1 - 5)

● Implement “Reach Out and Read,” as promoted by the American Academy of Pediatrics.
○ Recruit physicians, nurse practitioners, physician assistants, nurses and other

healthcare providers to discuss the importance of reading with parents during
regular childhood check-ups from ages six months through age five.

○ Train participating providers to advise parents on the importance of reading to
children.

○ Provide participating clinics with books of volunteers reading out loud in waiting
rooms.

○ Provide participating clinics with books children can take home at each visit.

Description of Target Population: According to UWSL’s annual community survey and the 
segmentation analysis, the majority of families (60%) report that they read less than 1 hour per 
week to their children. Therefore, all families with children ages 0 to 5 are targeted in this 
strategy. 
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Note: The “Reach Out and Read” model recruits physicians, nurse practitioners, physician 
assistants, nurses, and other healthcare providers to discuss the importance of reading with 
parents during regular childhood check-ups from six months through age five. At each check-up, 
books or volunteers who read out loud are available in the waiting rooms, medical professional 
trained to deliver the program advise parents on the importance of reading to children, and 
children receive a book to take home. The program is promoted by the American Academy of 
Pediatrics. 

Strategy 9.1.2: Mom’s groups- Read 20 minutes a day to your kids campaign 

Key Partners: City of South Salt Lake, Salt Lake County Library System 

Funding Sources:  UWSL 

Total Population: 2,777 children 0 to 5 years old in PSSL 

Target Population:  2,777 children 0 to 5 years old in PSSL 

Barriers Addressed: Lack of knowledge about how to reinforce literacy with children 

Cost per Child: $3.60 

Performance Measure: Number and percent of children being read to for 20 minutes per day 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 700 1,000 1,300 2,050 2,300 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 25% 36% 47% 74% 83% 

Implementation Plan:  Years 1 - 5

● Develop and implement a social marketing campaign to encourage mothers to read to
their children for 20 minutes each day.

○ Conduct a formative evaluation utilizing quantitative and qualitative data to
understand how to contact mothers through social marketing, and the best
messages to promote behavior change (reading to children for 20 minutes each
day).

○ Develop social marketing materials based on the information learned through the
formative evaluation.

○ Deploy the social marketing campaign.
○ Evaluate success of the social marketing campaign.
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Description of Target Population: According to UWSL’s annual community survey and the 
segmentation analysis, the majority of families (60%) report that they read less than 1 hour per 
week to their children. Therefore, all families with children ages 0-5 are targeted in this strategy. 

Strategy 9.1.3: Story time programs 

Key Partners:  Salt Lake County Library System 

Funding Sources: UWSL, Salt Lake County Library 

Total Population: 2,777 children 0 to 5 years old in PSSL 

Target Population: 2,777 children 0 to 5 years old in PSSL 

Barriers Addressed: Lack of access to books, low parent literacy rates 

Cost per Child: $3.50 

Performance Measures: Number and percent of children participating in community story time 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 700 1,000 1,300 2,050 2,300 

Total Population 2,777 2,777 2,777 2,777 2,777 

Penetration Rate 25% 36% 47% 74% 83% 

Implementation Plan:  Years 1 - 5

● Assess times and locations of community story time programs, and ensure library or other
similar story time programs are available on a variety of days and at different times to
ensure programs are available at times parents can take children without interfering with
work or school schedules, and are easily accessible.

● Work with the library or other similar story time programs to ensure programming is
available in a variety of languages so that parents can discuss the story with their children
during or after the event, as a form of parent engagement.

● Promote the availability of library or other story time programs through trusted
community members and service providers.
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Description of Target Population: According to UWSL’s annual community survey and the 
segmentation analysis, the majority of families (60%) report that they read less than 1 hour per 
week to their children. Therefore, all families with children ages 0-5 are targeted in this strategy. 
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RESULT 9:  Families and community members support learning in 
Promise Neighborhood schools 

INDICATOR 9.2: For children in kindergarten through the eighth grade, the # and % of parents 
or family members who report encouraging their child to read books outside of school  

POPULATION: 5,376 children 0 to 13 years old in PSSL 

INDICATOR POPULATION: 5,376 children 0 to 13 years old in PSSL  

NEEDS ASSESSMENT: 

 

STORY BEHIND THE CURVE: 

Research shows that time with text can increase reading scores. While a little over half of parents 
(53%) report encouraging their child to read outside of school, reading scores for students in 
South Salt Lake are low. Children are more likely to read if the behavior is modeled at home. 
With low educational attainment of parents children are not likely to see them reading. There is 
also a lack of access to books for children to read outside of school. Currently, there are no 
programs in South Salt Lake that provide books to families, and there is only one library within 
city boundaries.  
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STRATEGIES 

Strategy 9.2.1: Provide parents and children additional opportunities to engage in reading 
outside of school 

Key Partners: Salt Lake County Library System, City of South Salt Lake, Americorps 

Funding Sources: UWSL 

Total Population: 3,018 children 5 to 13 years old in PSSL  

Target Population: 3,018 children 5 to 13 years old in PSSL 

Barriers Addressed: No time to read outside of school, limited access to reading materials 

Cost per Child: $20 

Performance Measure: Number and percent of children being read to or reading outside of 
school 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 500 750 1,000 1,500 2,000 

Total Population 3,018 3,018 3,018 3,018 3,018 

Penetration Rate 17% 25% 33% 50% 66% 

Implementation Plan: 

Year 1 through 5  

● Promote the Salt Lake County Library System’s summer reading program
● Ensure library materials are available in a variety of languages to encourage parent

engagement in children’s reading
● Implement a mobile library that goes to neighborhoods that do not have easy access to

brick and motar libraries
● Increase the number of afterschool bookclubs available for both parents and children,

especially those who are English Language Learners

Description of Target Population: 47% of families do not “very often” read to their children 
outside of school. Additionally, only 16.85% of children in 3rd grade were proficient on the 
SAGE Language Arts exam, demonstrating a need for wide reaching initiatives that encourage 
reading for all PSSL residents and their children. 
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Strategy 9.2.2: Provide no-cost/low cost books to children and families 

Key Partners: Boy Scouts, U of U Bennion Center, Catherine W. Dumke Center for Civic 
Engagement, Utah Commission on Literacy  

Funding Sources: UWSL 

Total Population: 5,376 children 0 to 13 years old in PSSL 

Target Population: 5,376 children 0 to 13 years old in PSSL 

Barriers Addressed: Families with children who cannot afford to purchase books 

Cost per Child: $5 

Performance Measure: Number and percent of children receiving free books 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 500 1,000 1,500 2,200 2,900 

Total Population 5,376 5,376 5,376 5,376 5,376 

Penetration Rate 9% 19% 28% 41% 54% 

Implementation Plan:  Years 1 - 5

● Work with medical providers, dental providers, private preschool and childcare
providers, schools, and other government service providers to identify opportunities to
provide no-cost or low-cost books for children and families.

● Collect donations of new or gently-used books to provide to children and families in
South Salt Lake.

● Work with local book stores or publishers to discuss the possibility of  providing
discounts to South Salt Lake residents, as well as local distribution points within the city.

● Provide no-cost or low-cost books to children and families in South Salt Lake.

Description of Target Population: 47% of families do not “very often” read to their children 
outside of school. Additionally, only 16.85% of children in 3rd grade were proficient on the 
SAGE Language Arts exam, demonstrating a need for wide reaching initiatives that encourage 
reading for all PSSL residents and their children. 
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RESULT 9: Families and community members support learning in  
Promise Neighborhood schools 

INDICATOR 9.3: For children in the ninth through twelfth grades, the # and % of parents or 
family members who report talking with their child about the importance of college and career 

POPULATION: 1,830 students at Cottonwood High School 

INDICATOR POPULATION: 1,830 students at Cottonwood High School 

NEEDS ASSESSMENT: 

 

 

STORY BEHIND THE DATA: 

Many individuals in South Salt Lake did not attend college (45.1%) or did not finish college 
(24.6%).  This lack of education attainment of family members makes it less likely for them to 
speak with their children about the importance of attending college. In South Salt Lake, 40% of 
households have an income of less than $35,000, and the median income in South Salt Lake is 
$37,000. A low household income presents a financial barrier, making it seem unattainable for 
many South Salt Lake families to attend college.  
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STRATEGIES 

Strategy 9.3.1: Connect high school students to local colleges, universities, and internships by 
expanding the Windows to Westminster program, college and university tours, family FAFSA 
nights, and internships for career exploration coordinated through the College Support Office. 

Key Partners: Westminster College, City of South Salt Lake, Granite School District 

Funding Sources: UWSL, City of South Salt Lake 

Total Population: 1,830 students at Cottonwood High School 

Target Population: 886 students who are low income at Cottonwood High School 

Barriers Addressed: Students are not aware of opportunities for college and career 

Cost per Child: $85 

Performance Measure: Number and percent of students connected to postsecondary college or 
career opportunities 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 150 300 450 600 886 

Total Population 1,830 1,830 1,830 1,830 1,830 

Penetration Rate 8% 16% 25% 33% 49% 

Implementation Plan:  Years 1 - 5

● Establish a College Support Office to assist students in being academically prepared for
college or other post-secondary education, assisting students in applying for and choosing
a college or program, ACT/SAT preparation, and exposing students to varoius careers
which require postsecondary education through internships or job shadowing. (See 4.1
and 5.1 for details.)

● Maintain to the availability of the Windows to Westminster program for South Salt Lake
youth.

○ Promote the availability of the program and recruit additional students to
participate.

● Through the College Support Office, community schools, and neighborhood centers,
organize tours of local college campuses and answer youth questions regarding
academics, campus life, and career prospects.

● Through the College Support Office, coordinate “Family FAFSA Nights” to assist
students and families with completing and submitting the Free Application for Federal
Student Aid (FAFSA).
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○ Promote the event through community schools and neighborhood centers

Description of Target Population:  According to survey data, 34% of families rarely or only 
sometimes talk to their child about the importance of attending college. Low-income students are 
more likely to drop out of high school than their peers (20% vs. 13% dropout rate) and don’t 
perform as well as their peers on college readiness exams (33.9% of low income students 
considered college ready versus 24.9% of all students). By focusing the strategies on low-income 
high school students, we can increase the conversations being had about college and career, and 
help students graduate on time and successfully enter higher education and the workforce. 

Strategy 9.3.2: Mentoring 

Key Partners: Big Brothers Big Sisters, Cottonwood High School, Latinos in Action 

Funding Sources: UWSL, City of South Salt Lake 

Total Population: 1,830 students at Cottonwood High School 

Target Population: 886 students who are low income at Cottonwood High School 

Barriers Addressed: High school students lack of role models 

Cost per Child: $2,247 

Performance Measure: Number and percent of students with a mentor 

Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 150 300 450 600 886 

Total Population 1,830 1,830 1,830 1,830 1,830 

Penetration Rate 8% 16% 25% 33% 48% 

Implementation Plan: Mentor 2.0  (Years 1 - 5)

● Provide one-on-one mentoring to students in grades 9 through 12 at Cottonwood High
School through Big Brothers Big Sisters of Utah’s “Mentor 2.0” program.

○ Recruit mentors from local businesses and the community who can serve as
positive role models for youth.

○ Recruit youth to participate in Mentor 2.0.
○ Pair mentors with youth.
○ Youth and mentors exchange weekly messages through an online platform on a

set topic, and participate in monthly structured, group activities.
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Description of Target Population: This strategy targets low income students at Cottonwood 
High School students because their academic achievement is lower compared to non-low income 
students (19% low income students proficient in Language Arts vs. 49% and 16% low income 
students proficient in math vs. 40%). Because of this disparity, low income students can benefit 
from having a mentor. 

Notes: Through Mentor 2.0, youth and mentors exchange weekly messages through a secure, 
online platform on a specific topic related to academic success, the importance of attending 
college, and other topics (such as resiliency). Youth and mentors also participate in a monthly, 
structured activity. 
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RESULT 10:  Students have access to 21st century learning tools 

INDICATIOR 10.1: # and % of students who have school and home access (and % of the day 
they have access) to broadband Internet and a connected computing device 

POPULATION: 6,387 youth 0 to 17 years old in PSSL 

INDICATOR POPULATION: 6,387 youth 0 to 17 years old in PSSL 

NEEDS ASSESSMENT:  

United Way of Salt Lake Community Assessment Survey 

 

 

Community Schools with Out-of-School Time Computer Labs Available for Students 

Community Schools with Computer Labs 
Available Daily 

Days/Times 

Granite Park Junior High Monday-Thursday, Before and Afterschool 
7:15-7:45 am and 3:00-5:00 pm 

James E. Moss Elem Monday-Thursday, Afterschool 4:45-5:15 pm 
Lincoln Elem Monday-Thursday, Afterschool 3:00-4:00 pm 
Roosevelt Elem Monday-Thursday, Before and Afterschool 

7:30- 9:00 am and 4:45-5:15 pm 
Woodrow Wilson Elementary Monday-Thursday, Afterschool 4:45-5:15 pm 
Cottonwood High School Monday-Thursday, Before and Afterschool 

7:00-7:30 am and 2:30-4:30 pm 
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Neighborhood Centers with Afterschool Computer Labs Available for Daily Use 
Neighborhood Centers with Computer Labs 
Available Daily 

Neighborhood Centers without Computer 
Labs Available Daily 

Hser Ner Moo; Mon-Thurs 4:00-5:00 pm and 
7:00-8:00 pm 

STEM Center 

Historic Scott School; Mon-Thurs 3:00-6:00 
pm 

Central Park 

 

STORY BEHIND THE DATA: 

All children have access to the internet and computers at school, including after school and some 
before school. Yet, many families do not have computers available in the home and largely 
students are only able to access the internet at school. Based on responses to the 2015 UWSL 
annual community survey, around 35% of students do not have access to computers and internet 
outside school hours. While community centers and libraries are available, many barriers to 
accessing these community resource exist, including transportation, language barriers, and 
knowledge of using 21st century technology, with 6% of the population in PSSL being refugees 
and many of them never having been exposed to modern technology. 

 

STRATEGIES 

Strategy 10.1.1: Ensure all South Salt Lake children have internet access and a connected 
computing device at home and at school 

Key Partners: UWSL, Community Volunteers, Local Businesses, The Church of Jesus Christ of 
Latter-day Saints - Humanitarian Services, City of South Salt Lake, Salt Lake County, local 
universities  

Funding Sources: UWSL, Promise Neighborhoods 

Total Population: 4,717 students in PSSL schools 

Target Population: 1,667 students who, according to survey data, do not have access to 
computers outside school hours 

Barriers Addressed: Lack of access to internet and computer outside of school 

Cost per Child: $150 

Performance Measure: Number and percent of children with internet access and a connected 
computing device at home and school 
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Year 1 Year 2 Year 3 Year 4 Year 5 

Estimated Number Served 3,050 3,200 3,300 3,500 4,000 

Total Population 4,717 4,717 4,717 4,717 4,717 

Penetration Rate 65% 68% 70% 75% 85% 

Implementation Plan: (Years 1 - 5)

● Provide computing devices
○ Gather used computers via computer drives, and ensure computers are refurbished

by July 31 each year.
○ In the event not enough computers are collected through computer drives, work

with partners such as Comcast Internet Essentials to help families purchase or
provide low cost computers to families within the community by July 31 each
year.

○ Notify family liaisons, teachers, neighborhood centers, and other community
service providers of the program by end of each school year, in preparation for the
new school year.

○ Identify children and families lacking computers in the home through family
liaisons, teachers, and neighborhood center coordinators by September 30 each
year.

○ Distribute computers to identified families by December 15 each year.
● Connect families to low-cost, high-speed internet options

○ Work with Comcast to establish South Salt Lake schools as priority schools to
allow easier access to Internet Essentials program for South Salt Lake students
and their families.

○ Promote availability of Internet Essentials program.
○ Identify families who may qualify for the Internet Essentials program (those

either receiving HUD vouchers and/or with children who qualify for free and/or
reduced price lunch)

■ Identify which of these families do not have internet access.
○ Utilize PSSL family liaisons to connect interested families to the Internet

Essentials program through Comcast
○ Alternatively, CenturyLink Internet Basics provides low cost internet and

computers for $150 with a 24 month subscription to CenturyLink as an
opportunity for our families that are current CenturyLink account holders.

Description of Target Population: The total numbers of students enrolled in PSSL schools is 
4,717. Based on responses to the 2015 UWSL annual community survey, about 65% of students 
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already have access to computers and internet outside school hours. By targeting the 35% of 
students who do not have access to computers, this strategy can ensure all children in the 
community have consistent access to computers and internet outside of school time. 

Notes: Comcast’s Internet Essentials program provides low-cost, high-speed internet access for 
$9.95 each month, plus tax. It also provides families with the option of purchasing a computer 
for $150, and provides free access to literacy training materials. Families with internet access are 
able to complete homework, apply for college and financial aid, search for jobs, and complete 
job applications.  

Strategy 10.1.2: Provide computer literacy classes to low-income families receiving a device 
and/or interested families connected to internet access options 

Key Partners: Salt Lake County Library System, Utah Department of Workforce Services, 
Granite School District Parent Centers, Salt Lake Community College, Westminster College 

Funding Sources: UWSL, Promise Neighborhoods 

Total Population: 5,110 households in PSSL 

Target Population: 2,260 households who are low income in PSSL 

Barriers Addressed: Language, technology barriers 

Cost per Child: $50 

Performance Measure: Number and percent of families taking a computer course 

Year 1 
(Families 
Served) 

Year 2 
(Families 
Served) 

Year 3 
(Families 
Served) 

Year 4 
(Families 
Served) 

Year 5 
(Families 
Served) 

Estimated Number Served 650 900 1,300 1,700 2,000 

Total Population 5,110 5,110 5,110 5,110 5,110 

Penetration Rate 13% 18% 25% 33% 39% 

Implementation Plan:  Years 1 - 5

● Identify local organizations that offer similar classes, and form a new partnership with
them to work in South Salt Lake.

● Leverage existing partnerships with local community-based organizations and colleges to
recruit volunteers to teach classes in schools and neighborhood centers.
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● Utilize student groups and current mentors already active in the community to teach the
classes.

● Increase the number, times, and locations of computer literacy classes to ensure easy
accessibility in at least three locations in South Salt Lake, rotating throughout the year.

● Promote availability of computer literacy classes through community schools and
neighborhood centers.

● Offer classes to families who received devices and/or were connected to internet access
options

Description of Target Population: The target population is low-income families in South Salt 
Lake. According to the ACS 5 year average, 51% of families live below 200% of the Federal 
Poverty Line, 2,620 families. Lower income families are typically under-connected having 
mobile-only access and inconsistent connectivity. 
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